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Overview of Presentation

• The Big Picture

• Planning Process Components

• Example Conceptual Improvement Plans

• Goals & Recommendations

• Next Steps & Questions
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The Big Picture
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Framing the Urgency

From 2019 to 2023, there were… 

8,600+ crashes within the City limits

284 High-injury crashes

69 pedestrian-related crashes

11 Fatalities
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Framing the Urgency
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Vision Zero: Resolution to Action
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SS4A Action Plan Vision 

“Allentown’s streets are safe and accessible for all 
community members who live, work, or visit Allentown no 
matter their mode of transportation or background. By 
2030, there are zero traffic fatalities and serious injuries.”
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Planning Process 
Components
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Community Engagement

Widespread
Outreach Program

Stakeholder Engagement

In-Person Community 
Engagement

Online Community 
Engagement
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What do you think are the biggest safety 
issues on Allentown Streets?

Speeding motorists
Lack of ADA access

Lack of bike lanes 

Issues at bus stops 

Lack of off-road biking 
and walking 
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Community Engagement Comments

“People are in a 
rush in 

Allentown, and 
they always 

cause accidents.”

“Lack of 
enforcement of 
existing laws, 
speed limits.” 

“Sidewalks around the 
park with multiple 
crosswalks, maybe 

with flashing signs.”

“Repaint                
street 

markings.”

“More lighting in dim 
lit roadways. Mirrors 

to see at intersections 
when cars park to 
close to corner.”
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Recommendations to Address Community Concerns
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Safety 
Analysis 



14CITY OF ALLENTOWN | SAFE STREETS FOR ALL PLAN

Safety Analysis 

3,228 crashes 
on the HIN in 
2019-2023

High Injury Network: 
a small number of 
streets in the City 
where the majority of 
serious injury and fatal 
crashes occur.
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High-Injury 
Network
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Safety Analysis 

Total:   101       35.5%
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Safety Analysis
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Safety Analysis 
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Example Conceptual 
Improvement Plans 
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Tilghman Street
Improvement Plan

Challenges:
- Pedestrian and motorcycle 

crashes
- Visibility at intersection 

corners
- Crashes at unsignalized 

intersections and mid-block



21CITY OF ALLENTOWN | SAFE STREETS FOR ALL PLAN

Solutions:
- High visibility 

crosswalks
- Better lighting 
- Intersection 

Daylighting
- Curb Extensions
- Flashing Beacon 

Signals
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Example: 6th Street and 
Artswalk
- Better lighting 
- Curb Extensions
- Flashing Beacon 

Signals
- Decorative Crosswalk
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Hamilton Street 
Improvement Plan

 
Challenges:
- speeding
- intersection conflicts
- lack of safe ped crossings
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Solutions:
- Roundabout
- High visibility 

crosswalks
- Better Lighting
- Flashing Beacon Signals
- Formal ped crossing 

with refuge island and 
RRFBs
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Hamilton St & Ott Street (existing)
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Advantages of Modern Roundabouts

- Improved safety from 
reduced speed 

- Reduced conflict points

- Improved ped safety

- Reduced number and 
severity of crashes

- Traffic calming measure

- Improved traffic 
flow/less vehicle delays
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Union Blvd. 
Improvement Plan
 
Challenges:

- Overly wide roadway
- Varies from 4 lanes to 2 lanes
- Excessive Speeding
- Lack of safe ped crossings
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Union Blvd. 
Improvement Plan
 
Solutions:

- Roundabout
- “Road diet” to add bike and/or     
bus lanes
- Curb extension with day lighting
- High visibility crosswalks
- Enhanced Street lighting
- Flashing Beacon Signals
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Goals & Recommendations
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• Implement proven safety countermeasures.

• Integrate the Safe System Approach into all aspects of City operations. 

• Utilize a monitoring and evaluation framework to track effectiveness of 
implementation. 

• Foster strong partnerships with residents and regional collaboration for planning 
and funding. 

• Expanding connectivity of the multimodal network.

• Create a multimodal network that supports a shift from driving to nonmotorized 
forms of transportation. 

Goals
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Recommendations 

• Engage in regional 
collaboration 
facilitated by the 
Lehigh Valley 
Planning 
Commission.

• Coordinate with 
the Allentown 
School District on 
improvements 
around schools 
and along routes 
to schools.

• Restore one-way 
streets in Allentown’s 
core to two-way 
streets. 

• Evaluate and upgrade 
street lighting.

• Use annual 
resurfacing program 
for traffic calming on 
HIN and other 
streets.

• Formalize a 
request/review 
process for road 
safety concerns.

• Adopt Complete 
Streets Policy and 
Design Standards

• Create a staff 
position to focus 
on safety, long 
range planning, 
and grant funding 

• Develop and 
maintain an 
annual Safety 
Action Plan 
Report.

• Conduct ongoing 
community 
education on 
roadway safety 
and maintenance.

• Maintain a Vision 
Zero Dashboard

PROCESS 
IMPROVEMENTS

SYSTEM-WIDE 
IMPROVEMENTS

PROGRESS & 
TRANSPARENCY

COLLABORATION 
OPPORTUNITIES 

EX
A

M
P

LE
S
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Next Steps & Questions
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Implement Demonstration Project

• $384,000 SS4A Demonstration Grant awarded for a “Quick Build” 
project

1)Jefferson Street Traffic Calming
• Restriping to delineate parking lanes, add two 5’ bike lanes, & two 12’ 

travel lanes
• Add flexible delineators at skewed / multi leg intersections
• Add high visibility crosswalks at key locations

2) School and Park Speed Cushions
•  50 speed cushions on 12 streets known for speeding

3) Safety Measures on the High Injury Network 
• Intersection Daylighting at 20 locations along Tilghman St.
and Hanover Ave.
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Next Steps
Now

• Approve a resolution to adopt the 
SS4A Plan. 

• Advance the SS4A Demonstration 
Project.

• Share the final SS4A plan and 
dashboard on City website.

Later
• Apply for Federal SS4A 

Implementation funding.

• Consider other grant programs for 
improvements.

• Coordinate with LVPC to get 
priority projects on the TIP.

• Evaluate 2025 and 2026 
resurfacing plan for SS4A 
improvements.
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Questions? 

Thank you!

Chris Stanford, PE, PTOE, PMP, AICP

Project Manager
Cstanford@mbakerintl.com 

Samantha McLean, AICP, LEED Green Associate

Engagement Lead
Samantha.mclean@mbakerintl.com 

mailto:Cstanford@mbakerintl.com
mailto:Samantha.mclean@mbakerintl.com


40CITY OF ALLENTOWN | SAFE STREETS FOR ALL PLAN

/MAR



41CITY OF ALLENTOWN | SAFE STREETS FOR ALL PLAN


	Slide 1: City of Allentown Safe Streets for All Presentation to City Council 
	Slide 2: Overview of Presentation
	Slide 3: The Big Picture
	Slide 4: Framing the Urgency
	Slide 5: Framing the Urgency
	Slide 6: Vision Zero: Resolution to Action
	Slide 7: SS4A Action Plan Vision 
	Slide 8: Planning Process Components
	Slide 9: Community Engagement
	Slide 10
	Slide 11: Community Engagement Comments
	Slide 12: Recommendations to Address Community Concerns
	Slide 13: Safety Analysis 
	Slide 14: Safety Analysis 
	Slide 15: High-Injury Network
	Slide 16: Safety Analysis 
	Slide 17: Safety Analysis  
	Slide 18: Safety Analysis 
	Slide 19: Example Conceptual Improvement Plans 
	Slide 20: Tilghman Street Improvement Plan
	Slide 21
	Slide 22
	Slide 23: Hamilton Street Improvement Plan     Challenges: - speeding - intersection conflicts - lack of safe ped crossings    
	Slide 24
	Slide 25: Hamilton St & Ott Street (existing)
	Slide 26
	Slide 27: Advantages of Modern Roundabouts
	Slide 28
	Slide 29: Union Blvd.  Improvement Plan    Challenges:  - Overly wide roadway - Varies from 4 lanes to 2 lanes - Excessive Speeding - Lack of safe ped crossings     
	Slide 30: Union Blvd.  Improvement Plan    Solutions:  - Roundabout - “Road diet” to add bike and/or     bus lanes - Curb extension with day lighting - High visibility crosswalks - Enhanced Street lighting - Flashing Beacon Signals     
	Slide 31
	Slide 32
	Slide 33: Goals & Recommendations
	Slide 34: Goals
	Slide 35: Recommendations 
	Slide 36: Next Steps & Questions
	Slide 37: Implement Demonstration Project
	Slide 38: Next Steps
	Slide 39: Questions?   Thank you!
	Slide 40
	Slide 41

