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Recruiting
• Onboarding Upgrades 

• Consistency in information
• Involvement of SEIU

• Established Salary Calculator to begin to address 
compensation consistency for non-bargaining 
employees
• Collaborated on Non-Bargaining Compensation 

Steps

• Incorporated Grant Funding to increase Allentown 
residents in Parks and Recreation summer hiring
• $200 grants to cover Lifeguard Certification
• $55 to cover background checks

• Civil Service Rules enhanced for effectiveness in 
recruiting and consistency across AFD and APD
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Benefits
• 2022 Cost Savings!

• Second annual Family Fun Day

• Heavy participation in 
Employee Safety Day

• 10% reduction in benefit costs

• PPO Plan

• Express Scripts Deductions 

• Teladoc Virtual Care

• Wellness programs paying off 
over time
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Labor /Employee 
Relations
• SEIU Contract Negotiations

• Consistency across discipline

• Fire Staffing Committee Launched 

• Investigation Process Improvements
• Employee Relations Investigator Position created 

(recruitment in process)
• 15 - Investigations

• Third Step Grievances 
• 20 SEIU
• 0 Fire
• 3 Police

• Employee Recognition Program launched

• Training Programs
• Diversity 
• Managing Within the Contract



COA Wellness 
Program
• Digital wellness portal

•Wellness requirements for all Fire, 
Police and Non-bargaining Employees

•Teladoc + 3 or Increased Premiums
1285 Wellness participation 

encounters as of 11/09/2021!
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Racial Diversity Data
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COVID-19 Related Data
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