Activity Description Early Early Original Percent 2021 2022
ID Start  Finish Duration Zomplete SEP oCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP oCT NOV DEC

PRE - PRE CONSTRUCTION/PERMITS

6290 NOTICE TO PROCEED FROM CITY OF ALLENTOWN 15SEP21 0 0 NOTICE TO PROCEED FROM CITY OF ALLENTOW!

6320 STRUCTURAL /PEMB DESIGN 15SEP21 | 050CT21 15d 0 B STRUCTURAL /PEMB DESIGN

6330 CITY OF ALLENTOWN SITE ENGINEERING 15SEP21 | 220CT21 28d 0 CITY OF ALLENTOWN SITE ENGINEERIN(

6300 ARCHITECTURAL DESIGN 16SEP21 | 250CT21 28d 0 ARCHITECTURAL DESIGN

6310 MEP DESIGN 050CT21 | 1INOV21 28d 0 MEP DESIGN

6370 PLACE ORDER FOR PEMB 060CT21 0 0 @ PLACE ORDER FOR PEME

6380 FABRICATION OF PEMB 060CT21 | 06APR22 131d 0 FABRICATION OF PEME

6340 CITY OF ALLENTOWN LAND DEVELOPMENT 250CT21 | 24DEC21 45d 0 CITY OF ALLENTOWN LAND DEVELOPMEN

6350 CITY OF ALLENTOWN BUILDING PERMIT PROCESS 27DEC21 | 25FEB22 45d 0 CITY OF ALLENTOWN BUILDING PERMIT PROCES

6360 BUILDING PERMITS IN HAND 25FEB22 0 0 «@ BUILDING PERMITS IN HANC
SW - SITE WORK L

6420 INSTALL E&S REQUIREMENTS 08MAR22 | 0OMAR22 2d 0 —l INSTP:L!_ E&S REQUIREMENT?

6410 CUT ASPHALT PREP FOR FOUNDATIONS 10MAR22 | 15SMAR22 4d 0 ‘T‘J CUT ASPHALT PREP FOR FOUNDATION¢

6430 INSTALL SANITARY 16MAR22 | 22MAR22 5d 0 | INSTALL SANITARY

6440 TRENCH INSTALL UNDERGROUND ELECTRIC 16MAR22 | 21IMAR22 4d 0 | l-TR!ENCH INSTALL UNDERGROUND ELECTRIC

6740 BACKFILL AROUND FOUNDATION WALLS 23MAR22 | 25MAR22 3d 0 : [ -PACKFILLIARIOUIND FOUNDATION WALL:

6750 STONE SLAB AREA 06APR22 | 07APR22 2d 0 | I-|--—|-STONE SLAB ARE/ |

6770 REPAIR PAVING 02MAY22 | 04MAY22 3d 0 | 1 -REPAIR PAVINC

BC - BUILDING CONSTRUCTION ! : ————T-—=—=-9---=-- =

6390 MOBILIZE ON SITE 08MAR22 0 0 -3 MOBILIZE ON SIT |

6450 FOOTINGS/ FOUNDATIONS 16MAR22 | 22MAR22 5d 0 FOOTINGS/ FOUNDATIONS :

6460 INSTALL UNDERSLAB MEP 23MAR22 | 05APR22 10d 0 INSTALL UNDERSLAB MEF |

6400 PEMB DELIVERED TO SITE 06APR22 0 0 PEMB DELIVERED TO SITE !

6470 ERECT PEMB 08APR22 | 05MAY22 20d 0 ERECT PEMB :

6480 PREP/POUR CONCRETE SLAB 06MAY22 | 12MAY22 5d 0 -*i PREP/POUR CONCRETE SLAE I

6490 METAL STUD FRAMING 13MAY22 | 26MAY22 10d 0 | METAL STUD FRAMING :

6530 OVERHEAD ELECTRICAL ROUGH 13MAY22 | 19MAY22 5d 0 ! OVERHEAD ELECTRICAL ROUGF

6540 OVERHEAD PLUMBING ROUGH 13MAY22 | 19MAY22 5d 0 I OVERHEAD PLUMBING ROUGHK

6550 HVAC ROUGH IN 13MAY22 | 2dMAY22 8d 0 : -HVAC ROUGH IN :

6560 FIRE PROTECTION ROUGH 13MAY22 | 19MAY22 5d 0 | FIRE PROTECTION ROUGH 11

6780 WINDOW UNITS 13MAY22 | 19MAY22 5d 0 l WINDOW UNIT$LI1| !

6500 MASONRY 27MAY22 | 02JUN22 5d 0 MASONRY “! :

6520 PLUMBING ROUGH IN WALLS 27MAY22 | 02JUN22 5d 0 PLUMBING ROUGH IN WALLY

6700 ELECTRICAL SWITCHGEAR 27MAY22 | 02JUN22 5d 0 [ ELECTRICAL SWITCHGEAF

6510 ELECTRICAL ROUGH IN WALLS 03JUN22 | 16JUN22 10d 0 ELECTRICAL ROUGH IN WALL!

6680 OVERHEAD DOORS GARAGE 03JUN22 | 09JUN22 5d 0 -OVERHEAD DOORS GARAGE

6690 EMERGENCY GENERATOR 03JUN22 | 07JUN22 3d 0 EMERGENCY GENERA"I'OR

6570 DRYWALL 17JUN22 | 30JUN22 10d 0 H DRYWALL I- i

6580 TAPE AND SPACKLE 01JUL22 | 14JUL22 10d 0 TAPE AND SPACKLE

6600 PAINTING 15JUL22 | 21JUL22 5d 0 1 PAINTING

6610 DOORS AND HARDWARE 15JUL22 | 21JUL22 5d 0 | DOORS AND HARDWARE

6590 ACOUSTICAL CEILING GRID 22JUL22 | 28JUL22 5d 0 11 ACOUSTICAL CEILING GRIC
6670 OPERABLE PARTITION 22JUL22 | 25JUL22 2d 0 OPERABLE PARTITIOR

6620 ELECTRICAL/MEP FIXTURES 29JUL22 | 02AUG22 3d 0 ELECTRICAL/MEP FIXTURES
6630 FLOOR FINISHES 29JUL22 | 04AUG22 5d 0 FLOOR FINISHEE

6760 INSTALL ACOUSTICAL CEILING TILES 03AUG22 | 05AUG22 3d 0 tlell INSTALL ACOUSTICAL CEILING TILE
6640 PLUMBING FIXTURES 05AUG22 | 09AUG22 3d 0 - PLUMBING FIXTURES
6660 MILLWORK/CASEWORK 05AUG22 | 05AUG22 1d 0 MILLWORK/CASEWORF
6650 BATHROOM PARTITIONS AND ACCESSORIES 10AUG22 | 12AUG22 3d 0 T—[l BATHROOM PARTITIONS AND ACCESSORIE
6710 PUNCHLIST 15AUG22 | 19AUG22 5d 0 : PUNCHLIST

6730 FINAL INSPECTIONS 22AUG22 | 24AUG22 3d 0 l'l-Lﬂ FINAL INSPECTIONS
6720 CERTIFICATE OF OCCUPANCY 24AUG22 0 0 «@)'CERTIFICATE OF OCCUPANCY
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