2021 Budget




2020 Accomplishments
O
o To date, 9 Virtual Even
o Lights in the Parkway

U UdilLtc

o Staffing limitations
o COVID-19 Restrictions



2020 Accomplishments

o 5.7 mi
o 11 facades for 12 hazards
o 77 visual lead inspections
o 13 placements in hotel
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o Closure of construction and services dudfing COVID

o Lack of certified contractors to complete work in all
programs



2020 Accomplishments

Hosted

o 286 new business licenses YTD

o Assisted 100+ prospect inquiries (retail, commercial, manufacturing, start-up

o COVID-19

o Getting people to adapt to virtual meetings
o Fluctuations in staffing/hiring

o Technology

o Company retention and linking community resources to businesses



2020 Accomplishments

0 d
o Assisted in 24 eviction cases
o 21levelll landlord & tenant mediations
o Updated HRC Ordinance

o Launch of Bank On Allentown

o COVID
o Volunteer Commissioners
o Training Opportunities for Commissibners



2020 Accomplishments

Presales-YTD Re

YTD Rental Inspections- 925
Total Permits Applied for-5,741
Total Permits Issued-5,300
Total Permits Closed-4,130
Total Permits with Inspections-4,507
Total Plans Reviewed-407
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o COVID-19

o Getting people to adapt to virtual meetings
o Fluctuations in staffing/hiring

o Technology



2020 Accomplishments

Zoning Pe
Zoning Hearing Board Cases —
Complaints opened — 238
Complaints closed — 105

0 O O O

o Lot Consolidations - 10

o Minor Subdivision - 12

o Major Subdivision —0

o Minor Land Development - 17
o Major Land Development — 17

o COVID-19

o Getting people to adapt to virtual meetings
o Fluctuations in staffing/hiring

o Technology



2020 Accomplishments

A HUD 108 Loan for the Da
o Metall the HUD yearly requirements timely
o Awarded $3,848,206.00 of HUD C.A.R.E.S. funds

o HUD C.A.R.E.S funds —tight restrictions
o Helping the non-profits meet their goals during COVHD
o Developers and CHDO’S



2020 Accomplishments

Injury Prevention Program:
o 93 car seats installed, w/ education sessions

o 109 Safe Sleep educational visits
o 65 cribs distributed

o 63 Safe and Healthy Home visits
o 6 Senior home safety visits

Clinical Services & Communicable Disease
o 974 childhood immunizations given

o 377 adult immunizations

o 173 Maternal child health home visits

o lIdentified and referred for service 50 children with elevated lead levels
o Investigated 5,000 cases of COVID and tracked well over 9000 contacts






