
TO

Alle ntown
City without limits.

Michael Hanlon
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FROM: Ray O'Connell
lnterim Mayor

Shannon Fugate Allentown Arts Commission

Ray O'Connell, lnterim Mayor
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435 Hamilton St,5th Floor
Allentown, PA 18L01-1699

Office 610.437.7546
Fax 610.437.8730

Ray.OConnell @al lentown pa.gov

Term to Expire

0110612024

\s'
DATE: June 17,2019

SUBJECT: Authorities, Boards, CommissionsAppointments

Mayor O'Connell has approved the following appointment for City Council's
consideration.

Name

Ms. Fugate is Executive Director at Baum Art School. She is replacing Renee
Lorenzetti. Ms. Fugate's resume is attached.

ROC/kal

Attachments

City Hall o 435 Hamilton Street o Allentown, PA 18101-1699
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DATE 5t20n9

-

RECEIVED
MAY 2 I 20t9

arrrEoBrry, BoARD oR coMMrssroN yorr ARE REQrrEsrrNc Apponmew$TqF'S OFFIOE

Allentown Arts Commission

NAME: Shannon Fugate

HOME ADDRESS: I l l Gap Rd Macungie PA 18062

BUSIIITESS
AIIDRESS: 510 W. Linden Street Allentown PA 1t101

TELEPHONE NO. (RESTDENCB\484426-4476 BUSINESS 610433-0032

EMAIL: sbannon@baumschool.org

PRESENTLY EMPLOYED BY: The Baum School of Art

JOB
TITLE: Executive Director

EMPLOYMENT (Prior):Program Direcûor, GoggleWorls Ce,lrter for the Arts

EDUCATION:
HIGH SCH(X)L GRADUATE: x YES
COLLEGE OR ITNTVERf¡ITY GRADUATE x YES
DEGREE/FIELD OF STUDY Fine Art¡

BFA Studio Art, Ktrtáown University, Summa Cum Laude
AFd Associate in Fine Art, Keystone College, Magna Cum I-aude

NO
NO

CIIRRENT MEMBERSHIP IN ORGAIIIZATIONS AITID OtrT'ICES:
Member, National Guild of Community Schools of the Arts
Member, Pennsylvania Association of Nonprofit Organzations

PAST ORGAI\TIZATIONAL MEMBERSHIP A¡TD OFTICES HELD:
Alle¡rtown Arts Acade,my Boa¡d, member
Americans for the Arts, past member
Rider Pool Collective Impact Fellow, 2018.

DO YOU LTVE IN TITT' CIIY OF ALLENTOWN: YES xNO

DO YOUE^ÀVE A SIGI\IFICAI\TT "BUSIhTESS'' OR '?ROPERTY' INTEREST IN
ALLENTOIVN? PLEASE EXPII\IN:
As the leader of a communitybased art school located in the midst of the downtown revitalization, myjob
responsibilities in sustaining one of the cþ's anchor arts institutions are olosely tied to the success of the
city. My interest is not personal, however. As a leader of a nonprofit institution, I am a steward of
community resources, and would extend tbat role into serr¿ice on the arts commission.

ARE YOU AREGISTERED VOTER.: x YES .NO



WHY ARE YOU INTERESTED IN THIÑI APFOINTMENT? BE ST'RE TO INCLT]DE WHAT
VALTIE YOU }VILL BRING TO THE BOARD:
I have exte¡rsive background in community arts education, significant contact with the arts community,
and over 15 years of arts education programming experieirce. My particular strengths focus on shategies
in the arts for community buildirg, particularly in developing educ¿tional opportunities for urban yoim io
art, design, and fashion.

During my last decade of service at The Baum School, my accomplisbments include stabilizing the
school's fin¿nces after a period of tansition and economic downturn, expanding existing parhirships and
establishing new partnerships in the community, and more tlra" doubling our community outeach 

"-ffotttand ñrudraising to provide nearly $300,000 of free arts education programming to Allenûown resideirts,
particularly youth.

My affiliation with the school, my.relationship with the community, and partnership with the arts
organizations and community partners would add rlimension to tle sxisring work of the arts commission.
I am interested in collaborating $.ith city government, privaûe businesses, the nonproñt community, and
our Allentown neighbors to stre,lrgthen and encourage the arts community in Allentowq and to urê'th"
arts in innovative ways to improve the lives of our oity's residents.

DO YOU A¡ITICIPATE A CONFLICT OF INTEREST BY SERVING AS A MEMBER
OF AN AUTEORIIY, BOARD OR COMMISSION: _X_YES NO

IF YES' EtrGLAIN: A conflict of interest has potential to arise in an instance where charitable support
could be decided by the Arts Commission to be directed to The Baum School of Art, in which casá i
would be certain to rocuse myself in any vote. I am not curreotly aware of any existing conflict of interest
that would present itself, however. Given that other arts organizations' leadership is cunently represented
on the cþ arts commission, I assume that this type of conflict of interest would be easily addressed
within existing processes.

rT YOU ARE BEING CONSIDERED FOR REAPPOINTMENT, PLEASE II\DICATE HO\¡V
MANY TERMS YOU HAVE SERVED

- 
AITDTHRYEARYOUWEREFIRS¡T

APPOINTEI)

NOTE:This inform¡tion will be used for mrking appointments to ¡uthorities, bolrds and
comrnisslon ¡nd in the event you rre appointeüreappointed, ít mey be ueed ¡s ¡ news
release to identify you to the community.

e/ultq
D¡te

Please forw¡rd this requert for appointmenÇ along wíth ¡ resume to:

Mayorts Office
City Hall
435 H¡milton Street
Nlentown, PA 1t101



SHANNON FUGATE

The Boum School ofArt
510 W. linden Slreet
Allenbwn, PA l810l
www.boumschool.org
484-426-U76
shonnon@boumschool.org

PROFESSIONAL EXPERIENCE

Exæultve Düætor
The Boum Scåool of Art, Allenlown PA
2010 - Present

Responsible for leodership in the doy to doy operotions, plonning, morketing, fundroising
ond strotegic plonning for o community bosed, nonprofit ort school locoted in the heort of
downtown Allentown, PA, offering closses, exhibition spoce, progroms, ond events for
children, leens, ond odults, in ort, design, ond foshion. Progroms in pointing, drowing,
photogrophy, foshion design, sculpture, ceromics, iewelry, grophic design ond other medio
ore offered, including luition-bosed ond outreoch closses br 5,000+ communily members
both on site ond off site, os well unique portnerships including o credit bosed portnership
with Lehigh Corbon Community College os the downlown locotion for Fine Arts, Grophic
Design, ond Foshion Design Associote's Degrees.

. Responsible br developing ond mointoining o shotegic plon ond operoting budget of
opproximoteþ $1.3 million onnuolly, leoding the school through ond owoy from o
finonciol crisis of o moior def¡c¡t in 2010, to o positive operoting bolonce for over ó
yeors os well os doubling endowment growth.

. Monogement of ó odministrotive stoff ond opproximotely 35 port time teoching
ortists

. Shepherded the delicote honsition of o<isting leodership into retirement ond
redeveloped on octive, engoged, ond enthusiostic boord of hustees ofter o rocþ
succession.

. Exponded ond fully funded free olter school progrom for under-served students trc

include oll t ¿ elementory schools ond oll middle schools in the Allentown School
Dishicr.

. Developed ond exponded fully funded off-site progromming in portnership with
United Woy, Communities ln Schools, 2l't CLCC ond other community groups trc

bring honds on orls educotion progromming into Allentown neighborhoods.
. Developed unique portnerships with locol nonprofit groups ond businesses ic

promofe STEA 4 (Science, Technology, Engineering, Arls, ond Mothlcurriculum in o



vor¡ety of progrom models, ond creoþd on I week summer comp progrom br
fweens ond teens in foshion design.

. Exponded ond developed fundroising shotegies to increose onnuol oppeol by over
300% ond gronl revenue by over 

.l50% 
in five yeors.

. Creoted on ortist in residence summer progrom thot served over 500 community
members in four weeks in its pilot yeor, creoling o site specific instollotion with
porticiponts ronging in oge from l -92.

. Led ond exponded o porfnership of six orls orgonizotions to provide ond implement
on interdisciplinory orts comp colled City Arts Comp, o tuition bosed comp for oges
Z'l I ond o free 4O-hour per week comp br Allentown Middle Schoolyoulh to leom
ort, music, donce, ond theoter, with culminoting performonces br 100 srudents
onnuolly.

. Oversight of oll fundroising octivifies, from gront requests, to fundroising oppeols, to
speciol evenrs including the onnuol foll golo ond onnuol ort ouction to expond ond
mointoin conhibuted revenue from individuol, corporote, foundotion ond government
sources of funding.

. Oversight of fxh¡b¡tions ond Collections, including Circuloting Picture Club, o
corporote rentol proç,rom, ond l2-14 monthly exhib¡tions ond soles of students',
regionol, notionol, ond internotionol ortists' work.

. Hiring ond oversight of over 35 teoching orlists, six full time ond five port time
odministrotive stoff

. Close colloborotion with locol orts orgonizolions ond community ogencies, os well os
the for profit ond business development community in o downlown undergoing
prom inently ond nolionolly recogn ized revitol izotion

. Extensive knowledge of locol orts heritoge, porticulorly Pennsylvonio lmpressionism
ond locol visuol ortists in o voriety of medio.

Educalion DítæIor
Sludio B, Boyertown, PA
2009-2010

Designed ond implemenþd orts educolion progrumming for smoll nonproftt gollery ond
educolion spoce

Responsible for the development ond implementotion of educotionol progromming in
o voriety of studio ond literoqy disciplines
Assist in exhibition instollotion, event plonning, budgets, morketing, design ond gront
writing.

Prqrcm Dítúor
GoggleWo*s Center for the Ans, Reading PA
2005-2009

Designed ond developed the cenler's tuition-driven ond outreoch orts educqtion progroms for
oll oges; including gloss, ceromics, digitol orts, donce/movement, music, drowing ond
pointing, photogrophy, creotive writing, sculpture, iewelry design, ond woodworking to offer

a

o



over ó00 closses ond progroms, ond ortist residencies to the communiry of the lorgest
community orts center of ¡ts k¡nd in the counfry.

. Developed o summer comp prog.rom for studenfs oges 3-.l7 thot tripled in enrollment
in its third yeor, seruing ó00 students.

. Oversight of ort¡st residencies, including internotionolly renown orÌisÌs Jonos dos
Sontos, Michoel Brolly, ond Poulo Winokur.

. Creoted o free ofter-school progrom for Reoding students ot risk (ASAPI, oges 5-l Z
serving over 400 students per yeor.

. Recruitment ond oversight of over Z0 teoching ortists, os well os full+ime educotionol
outreoch coordinotrcr, port lime progrom stoff, ond progrom volunleers ond interns.. Continued evoluotion of oll progroms, including follow up ond mointenonce of studio
ond progrom policies.

o Continued colloborotion with in-house ond outsourced grophic ond web design,
public relotions ond communicotions sToff to develop ociurotely present progrom
morketing moteriols to the community

. RePresented the GoggleWorks' Educotionol initiotives in lorge presentotion seËings,
ond through the television, rodio, printed ond elechonic meãio outlets.¡ Recruited, troined ond led volunteers lo reoch mission driven obiectives, including o
Prçroqr committee comprised of boord members, orfisls, ond educotors, ond o 

-

codre of over 40 clossroom ossistonts ond trcur guides.

' Begon ond mointoined outreoch efforts with schools to enhonce K-12 orls infegrotion
progromming, ofter-school progroms, f¡eld trips ond inlensive orl experiencesãt the
center.

' Colloborotion with orgo,nizations to develop unique orts progromming to oddress
diverse community needs; from corporote teom building änJl"od"rrhìp to
professionol development for educotors.

Productíon Cootdìnator
Willow Sfreef Pìctures, Reading PA
2004-2005

Monogement of exclusive fine orts ond commerciol photogrophy studio speciolizing in
lifestyle ond portroit photogrophy, requiring extensive rccñnicol'knowledge of lighting, digitol
ond film- photogrophy, promolions ond morketing to sophisticoted clienrcle ond ihe corporote
odvertising morkets in PA ond NY.

. Oversight of production workflow, from consultotions to shoot schedules, froming
schedules, inventory ond supplies, client presenlotions, delivery ond/or instollotiän.. Assisted photogropher with shoots, posFproduction, ond finishing. Soles presentotions for sophisticoted clientele

. Monogement o[ promotionol events ond morketing

Photqrcphy Inslructor
The Bonono Foctory-ArtsQuesf, Bethlehem, PA
2004-2006



Enthusiostic, energetic instructcr for o voriety of silver gelotin ond otternqtive technique
closses, 

-ot.pqtt 
of the educotionol progromming for kiãs, teens ond odults including:

' Pinhole photogrophy inshuctor-br.summer comp progroms for students ogås ó-13.
Provided unique opportunities for kids to build their own comeros ond deöbp their
own photogrophs.

. Bosic Block & White Dorkroom Photogrophy for odultso Inshuclor for notionolly recognized progrom unSEENomerico, o documentory
photogrophy ond literocy progrom, in [o*nership with Bethlehem School Districfs
ASPIRE progrom.

rI-

EDUCATION

-

BFA, Summo Cum Loude, Kutzlown UniversiÌy - Fine Arts
AFA, Mogno Cum Loude, Keystone College - Fine Arts

2017-18 Rider Pool Foundotion Collective lmpoct Fellow

SELECTED EXHIBITIONS

20r8
"Underpinnings," Cedqr Cre$ College Center br Visuol Reseorch ond Muhlenberg's Mortin
Art Gollery
20t t-t9
The Boum School of Art Foculty ond Stoff Exhibitions
2009
Works on Poper - Museo del Proio, Morogogi, Brozil
Foculty ond Stoff Exhib¡r -GoggleWorks, Reoding pA

Compound Eye -Studio B, Boyertown pA

2008
Eponymous -Vido, Scronton PA
2æ7
Berks Art Allionce Annuol Exhib¡t¡on
200ó
Vernqculor Spectoculor Extrovogonzo -University of Pennsylvonio, Philodelphio PA
A*¡f¡c¡ol Worlds -Peng Gollery, ph¡lodelph¡o pA
2005
Re:Collection -Pointed Bride Gollery, Philodelphio tA


