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Allentown Vision 2030 — 4 Phases

August — December 2018 January — March 2019 April = June 2019

VISION/SCENARIOS BUILD SESSIONS LAUNCH
This phase will document future land

This phase will document a refined
wversion of the final result of the plan
process. This is a celebration of the
work that has been completed and
confirmation of the commitments
made to realize our vision for the
future!

LEVEL SETTING
This phase documents gathered i
feedback on viability, preferences, use and planning strategies, design
and our current ability to implement. and character guidelines, and
Including potential redevelopment implementation. This includes
specific action steps, associated
timelines, responsible parties,

funding sources.
supporting programs, and means of
funding.

This phase documents our current
understanding of the history, people,

places, businesses and assets that

make Allentown unique. This includes
i opportunities, partnerships, and

concise messaging about our vision
for this project and the future of the
Municipality.
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Community Engagement and Collaboration




Community
Collaboration
Meeting #2
(February 7, 2019)

Meeting Outcomes
— Community
Values Alignment
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MOBILITY

We can move
zsafely within the
city and to
destinations
beyond. We have
cheoices as to how
wia travel.

= Safe Sidewalks and
Intersections

= Bike Lanes

= Safe and

Acceszsible Bus

Stops

Enhanced Bus

Routes to Exizting

and Emerging

Destinations

Tranzit Orented

Mixed Uze

Development

= Traffic Calming

Smart Signalization

WELL BEING & SAFETY

We are able to live
healthy and active
lives and to
participats in civic
life.

= Streset Lighting,
Safe Sidewalks,
and Traffic Calming

= Immigraticn
Asnzistance Services

= Community Health
Clinics/Cantars

= Meighborhood
Athletic Centers

= Multigenerational
Hiousing and
Community
Centers

= Block watches
and Community
Policing

COMMUNITY SERVICES

We value strong
neighborhoods
with ezzantial
zervices that serve
a divarze
population.

= Meighborhood
Places to Buy
Fresh Food

= Community Health
Centers and Rehab
Facilities

= Daycare Centers

= Multigenerational
Senior Centers

= COmMmUnity
Centers with
Government
saervices, Food
Pantries, etc.

= iputh
Programming
Inzide and Outside

school

LIVING SYSTEMS

We values
ecological systems
that are integrated
into
neighborhoods
that improve
human health &
rasiliency.

« Strest Treesz

= Meighborhood
Parks

= Regional Parks,
Trailz, and
Bikeways

= Good Air and
water Quality

= Lower Carbon
Emissions

= Gresn Stormwater
Infrastructure

PROSPERITY

Allentowners are
able to thrive with
eguitable &
abundant
esconomic
opportunity.

= Quantity, Guality
and variety of
Employment
Opportunities

- Cooperatively
owned buzinesses

= Strong and
Diverse Education
Programs

- Seed Capital and
Startup Support

= Equitable
Employes Rights
(fiving wags,
healthcare, sick
leavea)

= Strong Digital
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Scenario O1 MAKER CITY

Allentown re-writes the story of manufacturing, creating more spaces
for innovative makers, revitalizing outmoded properties with productive
uses, and embracing the changing face of manufacturing in the US.

WILL THE FOLLOWING STRATEGIES ADDRESS OUR VISION FOR ALLENTOWN'S FUTURE? o

need t= know

Highschool Apprenticazhip Program

Maker Manufacturing

Maintain Manufacturing Coda
Complianca

Additive Manufacturing

Food and Beverage Frocessing

Life Science Research and
Manufacturing

Imgustrial Building Reusa

Traditicnal Manufacturing

Planned Manufacturing Districts

Automated Manufacturing

High Performance Manufacturing




Scenario 02 CITY OF OPPORTUNITY

Allentown is a place where anyone can grow a business or find
training to enter the knowledge economy.

WILL THE FOLLOWING STRATEGIES ADDRESS OUR VISION FOR ALLENTOWN'S FUTURE? = ....H"".:'l.,.,.
Increase Wages
Buszinsss Incubators

Quantify Skills

Technical Skills Bootcamp

Blighted Propartias Strategy
{Citywide)

English for Entrepransurs
K-12 STEAM Education
Ragional Markating
Business Lending Metwork
Fill Financing Gap

LANTA Enhanced Bus Service




Scenario O3 WELCOME HOME

Allentown will be known as a place where everyone has a place to
live and where strong bonds are formed in neighborhoods.

WILL THE FOLLOWING STRATEGIES ADDRESS OUR VISION FOR ALLENTOWN’S FUTURE? = e

need i know

Mized Income Housing

Live,/Waorlk Units

Starter Housing

Emergy Efficisnt Housing

Senicr Housing

Renter Protection

Mixed Use Housing

Retrofit Housing

Accassory Dwelling Units

Homeownership Pipelina

Infill Howsing

Community Land Trust




Scenario 04 QUALITY OF LIFE

Allentown will be known for its quality of life, where arts and
culture and natural resources are celebrated and where all
residents have access to high quality services and amenities.

WILL THE FOLLOWING STRATEGIES ADDRESS OUR VISION FOR ALLENTOWN’S FUTURE? = E—d"f;m

Event Places that Attract Visitors

International Food Festivals

Neighborhood Arts and Cultural
Centers

Free Cultural BEvents
Arts Education

Farmers Markets

Multi-National Events and
Amenities

Active Qutdoor Programs
A Strong Allentown Arts [dentity

Support for Artists and Makers




Allentown Vision 2030 — Build Sessions

e (Catalytic Sites

South Fourth Street

State Hospital Site
Workforce of the Future
Entrepreneurialism
Housing
Welcoming Neighborhoods
Enhancing Natural Systems
Connectivity and Accessibility
Changing Dominant Industries
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