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What about monthly billing?

• Monthly rates included in this 
presentation because they are part 
of the rate schedule – but are not 
the subject of tonight’s discussion

• Determination of implementation 
schedule to be made in the future 
following ongoing discussions with 
the City

• Customers will be notified directly!



2019 Rate Changes

Part 1 – Lease Rates (Schedule 3)
2.6% Part 1 – CPI from July 1, 2017 to June 30, 2018
2.5% Part 2 – Margin increase
5.1% Lease Rate Increase

Part 2 – Other Rates 
Capital Cost Recovery Charge
Administrative Order Fee
Changes of Law



Part 1 –
Lease Rates 
(Schedule 3)



Part 1 - 2019 Lease Rates (Schedule 3)
Fixed Charges

WATER FIXED CHARGES SEWER FIXED CHARGES

Meter Size Quarterly Charge Monthly Charge Quarterly Charge Monthly Charge

5/8" $29.27 $20.21 $10.16 $7.03

3/4" $35.89 $22.42 $12.45 $7.79

1" $49.12 $26.95 $17.01 $9.31

1 1/2" $82.59 $38.10 $28.44 $13.12

2" $122.67 $51.46 $42.15 $17.69

3" $229.66 $87.00 $78.72 $29.97

4" $349.90 $127.20 $120.12 $43.68

6" $684.12 $238.49 $234.65 $81.86

8" $1,084.89 $372.20 $370.27 $150.16



Part 1 - 2019 Lease Rates (Schedule 3)
Volume & Flow Charges

Water Volume Charge: $3.59528 per 1000 gallons
Sewer Flow Charge: $2.59004 per 1000 gallons

* Volume & flow charges also include cost recovery for any Change of Law and cost 
passed through from the Delaware River Basin Commission (DRBC) as allowed under 
the lease agreement with Allentown.

Disinfectant Residual Rule  $21,010 = $0.00587 per 1000 gallons (included in rates listed above)

DRBC Charges  $1,791 = $0.00056 per 1000 gallons (included in rates listed above)



Part 2 – Other Rates
NEW 2019 Capital Costs & Administrative Order

Project Total 
Project

Cost

Annual
Debt 

Service

Recovery 
Period 
(years)

Customer
Rate per 

1000 gallons

Municipal 
Signatories 
Share Cost?

Schantz Spring Transmission Line $ 2,443,378 $216,022 30 $0.06016 Yes

WWTP Digester Covers Replaced $ 3,012,225 $218,941 30 $0.03513 Yes

Administrative Order Work* $ 2,500,000 $184,114 20 $0.03546 Yes

* The 2019 Administrative Order Fee calculation includes debt service for the City’s $2.5 million bond 
that was issued in 2016. 



Part 2 – Other Rates
TOTAL 2019 Capital Cost & Administrative Order Charges

Per 1000 Gallons

Water Capital Costs* $0.27945

Sewer Capital Costs* $0.08427

Administrative Order $0.03546

* Water & Sewer Capital Cost Recovery Charges are cumulative and based on a debt service calculation 
over the useful life of each project that is completed. As new projects are completed, debt service is 
calculated and added to the prior year’s cumulative total.



What does it mean?
Billing Example – Residential Bill for 15,000 Gallons

If you are billed…. Quarterly Monthly

Fixed Charge – Water $29.27 $20.21

Water Volume Charge $53.93 $17.98

Water Capital Cost Recovery Charge $4.19 $1.40

Fixed Charge – Sewer $10.16 $7.03

Sewer Flow Charge $38.85 $12.95

Sewer Capital Cost Recovery Charge $1.26 $0.42

Administrative Order Fee $0.53 $0.18

Total Bill $138.19 $60.17
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Lehigh Valley Water & Sewer Rate Comparison (Data from 2017-2019)
24 communities in Lehigh Valley - average annual residential water & sewer bill (based on 5000 gallons usage per month)



Customer Service Enhancements

• Bill payment options

• Enhanced communication / online presence

• Working with tenants / landlords

• Employee training

• Strong collections performance (98-99% 
collections rate!)

• New phone system in 2018 w/ call 
performance tracking enhancements



Customer Service Satisfaction*

Surveys 
Returned

Overall 
Satisfaction

Employee
Courtesy

Employee 
Knowledge

2013 120 82% 92% 87%

2014 500 85% 91% 92%

2015 587 90% 93% 92%

2016 443 87% 93% 92%

2017 417 90% 95% 91%

2018 (to date) 323 87% 90% 91%

*Survey results based on postcard survey of customers who had contact with LCA in the 
prior month. Due to declining return rates, the program will be investigated in 2019 to 
determine more effective ways to receive customer feedback on LCA performance!



Quick Look Ahead
• Water Master Plan – completed in 2017

• Wastewater Master Plan – under way (January 2019)

• Ongoing focus on system operations & preventive 
maintenance

• Employee training & addressing increasing retirements

• Ongoing achievement of Lease Operating Standards

• Regulatory review is continuous

• Public Outreach – help customers understand:
• Importance of projects to repair and replace an aging system

• What those projects will cost

• LCA non-profit model & how it helps




