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MEMORANDUM 
 

 
TO:  Council  
 
FROM: Candida Affa, Councilmember 
   
DATE: December 7, 2017 
 
RE:  Consideration for Council Vice President  
 

 
Pursuant to Council Rule VI, this memo restates my intention to seek the Office of Vice President 

and lays out goals and a vision for the ensuing year, past achievements and other information I wish you to 
consider in your vote for the office of vice president. 

 
We all add value to council. I plan to work with each and every one of you to increase the 

effectiveness and transparency of our city government.  
 
I have focused on quality of life issues over the past year and will continue to do so going forward. I 

plan to strengthen the tools we have at our disposal for dealing with quality of life issues, specifically the: 
 
- Nuisance Abatement Board 
- Disruptive Conduct Board 
- Vacant Property Review Board 

 
Other goals that I suggest we pursue during the course of the year are: 
 
- Paygrade Study and Personnel Code review: The charter requires council adopt and review a 

personnel code. I would like to retain being chair of the Human Resources, Administration and 
Appointments Committee to work with the administration on the paygrade study and review our 
personnel code. 
 

- Charter Review – look at the weaknesses of our charter, give consideration to providing for a 
council solicitor, review alternative forms of government, and examine our budgetary process.    
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