
ADMINISTRATION

ORDINANCE NO. 15363

OF

B|LL N0. 25 -2017

APRIL 5,2017

AN ORDINANCE

N

Amending lhe 2017 G.eneral Fund budget to accommodate the reorganization of positions to allow the
Department of Public works to operatJmore.efficiently The proposálwould faciliiate a small reorganization
of Public works mtlSgelg.nt; by realigning the operátion Mänager to the Engineering Bureau, placing anoffice Manager position in the Sireets-Bureau and combining the Building Maintenance and compliance
Office managers into one position.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF ALLENTOWN:

SEcTloN oNE: That page gg of the Generallu-nd budget be amended by deleting the position of
!.yotig 

wolkt operations Manager (t stl) 
ryit! Eiqltlr {80%) percänt of the satary nirogåteo in rhe amounr ofFifty-One Thousand Nine Hundred Thirty_Eight {$Sí,Oea¡; ãLO .àOing the positi'on ói"On¡., Manager (9N)

budgeted at annuar sarary of Fifty Tnousand-¡,rine Hundred s¡rtv (gsõ,gooioárãÅ, 
-

SEcTloN TWoi 
.That 

page 89 of the General Fund budget be amended by adding the position of
!.t1ltig 

works operation Manager (L¡ttt¡ *itn Eighty (80%l pàr*,i of the satary uroi.ùo in the amount ofFifty-One Thousand Nine Hundred Thirty_EightiSSf ,g¡gl. 
'

SECTION THREE: That page 95 of the General Fund budget be amended by reducing thepercentage of the salary for the office Manager from one Hundreoiroo'¿) prr.Àni to'seventy (Too/ù
reducing the annual salary_from Fifty Thousand Nine Hundred Sixty'(g50,gOOj m iÀ,rty_Five Thousand Six
Hundred Seventy-Two ($3b,622) Dollars.

SECTIoN FoUR: That page 85 of the General Fund budget be amended by deteting the
Administrative Supervisory position-(9N) budgeted at Fifty-Two inousano Four Hundred sixty-Eight
($52,468) Dollars and adding me poòitión of öff¡ce lvanager 1gN) at Thirty (30%) percent of the annuat
salary of Fifteen Thousand Two Hundred Eight-Eight ($tõ,zgb) óoilars.

SECTION FIVE: That the total savings of Thirty-Four Thousand Three Hundred Six ($34,306)
Dollars will be added to the unappropriated bãlance of ihe General Fund,

SECTION SIX: That this Ordinance will take effect ten (10) days.after final passage,

SEcTloN SEVEN: That all ordinances inconsistent with the above provisions are repealed to theextent of their inconsistency.
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I hereby certify that the foregoing Ordinance was
passed by City Council on April 19,2017 and signed by the
Mayor on April 20,2017.

N^t,
CITY CLERK



o What Department or bureau is Bill originating from? Where did the initiative for the bill
originate?

Public Works

Summary and Facts of the Bill

Bill would facilitate a small reorganization of Public Works management; by realigning the
Operation Manager to the Engineering Bureau, placing an Office Manager position in the Sireets
Bureau and combining the Building Maintenance and Compliance Office managers into one
position.

O

Purpose - Please include the following in your explanation:
o What does the Bill do - what are the specific goals/tasks the bill seek to

accomplish
o What are the Benefits of doing this/Down.side of doing this
o How does this Bill related to the City's Vision/Mission/Priorities

The bill will increase the efficiency of the Public Works Department by reorganizing positions.

Moving the Public Works Operations Manager to the Engineering Bureau will assist with the
maintenance and development of the strategic alignment of processes involved with projects and
grant opportunities available to the Public Works Department. The Operations Manager will
continue to supervise all Public Works office managers and complete Public Works audits as
required.

Since the Operations Manager will retain the more complex reporting responsibilities, the
remaining tasks will allow this Streets Bureau position to be reverted to an Office Manager, as was
previously done at the Streets Bureau.

After an internal review, the positions of Office Manager in the Bureau of Compliance no longer
requires a full position status, The recommendation from the Public Works Director is to combine
both the Office Manager in the Bureau of Compliance and Building Maintenance into one full-time
Office Manager position.

Financial lmpact - Please include the following in your explanation:
o Cost (lnitialand ongoing)
o Benefits (initialand ongoing)

The Public Works reorganization will net a General Fund savings of Thirty-Four Thousand Three
Hundred Six ($34,306) Dollars.

o Funding Sources - Please include the following in your explanation:
o lf transferring funds, please make sure b¡ll gives specific accounts; if
appropriating funds from a grant list the agency awarding the grant.

o Priority status/Deadlines, if any
As soon as council approves changes

o

o Why should Council unanimously support this bill?



This realignment will increase efficiency throughout the Public Works Department.


