
435 Hamilton Street

Allentown, Pa. 18101Allentown

Minutes - Final

City Council

6:30 PM Council ChambersWednesday, July 15, 2026

Invocation:

Mr. Santo Napoli stated that we are going to move along and start our City 

Council meeting for Wednesday, July 15th and they are going to start with 

an invocation.  If everyone could stand for a moment of silence.

Pledge to the Flag

Roll Call

Mr. Michael Hanlon Street that Ms. Affa is present on Teams.  He asked 

Ms. Affa can you hear us.  He stated that he is reading that she is there.

Mr. Santo Napoli stated Mr. president, everyone is here.  He stated ok, 

great.  He stated so they are going to move along to Courtesy of the Floor.  

This is an opportunity for members of the public to speak on any item that 

is not on our agenda this evening so if there is something further along in 

the agenda that you wish to speak on, let's just wait for that portion of the 

Agenda, but if there is anything else that is city related, you have three 

minutes.  He asked do we have any Courtesy of the Floor speakers. 

Mr. Michael Hanlon stated no. 

Mr. Santo Napoli stated ok so then we are going to move along to Contract 

Approvals.  He stated we are going to start with R82.  

Mr. Michael Hanlon stated that Ms. Affa is on Teams and asked can you 

hear us.  He stated that he is reading that she is there.  

Mr. Santo Napoli stated ok.

Mr. Michael Hanlon stated Mr. president, everyone is here.

Mr. Santo Napoli stated ok, great.  He stated so we are going to move 

along to Courtesy of the Floor stating that this is an opportunity for 

members of the public to speak on any item that is not on our agenda on 

this evenings so if there is something further along on the agenda that you 

wish to speak on, let's just wait for that portion of the agenda, but if there is 
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anything else that is city related, you have three minutes and asked if they 

have any Courtesy of the Floor speakers.

Mr. Michael Hanlon stated no.

Mr. Santo Napoli stated ok.  He stated so we are going to move along to 

Contract Approvals.  He stated that we are going to start with R82.

Cynthia Mota, Natalie Santos, Ce-Ce Gerlach, Candida Affa, Santo Napoli, Jeremy 

Binder, and Cristian Pungo

Present: 7 - 

Courtesy of the Floor

Courtesy and Privilege of the Floor Rules

Contract Approvals

15-8516 R82

Authorization for a contract increase in the amount of $10,000.00; an 

increase from an estimated $40,000.00 per year to an estimated 

$50,000.00 per year, for a contract previously bid and awarded to Gilboy 

Ford, Inc., Ross Body & Frame Works, Inc., and Stengel Bros. Inc. to 

provide vehicle suspension, steering, and alignment for City vehicles. Upon 

Written notification, these contracts can be extended for an additional four 

(4) one (1) year terms beyond the contract expiration period. It has been 

requested to utilize the third of four (4) renewal terms and extend the 

contracts to June 20, 2027.

Sponsors: Administration

R82 Change Order  - Suspension, Steering, & Alignment

Resolution #31279

Attachments:

Mr. Santo Napoli stated ok, thank you and asked if there were any 

questions or comments from the dais on R82 or from the public.  He asked 

Mr. Hanlon to call the vote, please.

Mr. Michael Hanlon stated Ms. Affa and stated that he thinks she is on 

mute.

Yes: Cynthia Mota, Natalie Santos, Ce-Ce Gerlach, Candida Affa, Santo Napoli, Jeremy 

Binder, and Cristian Pungo

7 - 

Enactment No: 31279

15-8517 R83

Authorization of Cooperative Contract(s) in an amount greater than 

$40,000.00 to provide the City with various goods/services, for Johnson 

Controls Fire Protection and Gorski Engineering, Inc.

Sponsors: Administration
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R83 Cooperative Approval - 07.15.2026

Resolution #31280

Attachments:

Mr. Santo Napoli stated thank you and asked if there were any questions or 

comments from the dais on R83 or from the public.  He stated ok.

Mr. Jeremy Binder asked if he could ask a quick question.  He stated a 

quick question on this one because he knows they had the asterisk for the 

funding versus grant funded and asked was this completely grant funded on 

that one.  He stated that he is just curious or if, not he could email and ask 

them.  He is just curious.  He saw the asterisk and was just wondering.   He 

stated that he is sorry that he caught them off guard.

Ms. Bina Patel stated ok, she thinks the Chief had to leave.  She stated that 

she believes it is completely grant funded.  

Mr. Jeremy Binder stated ok.  Alright, thank you.

Mr. Santo Napoli stated ok.  Are there any questions or comments from the 

public on R83.  He stated ok.  Go ahead.

Ms. Candida Affa stated that she didn't hear anything so she would pass.  

Mr. Michael Hanlon stated ok.  We have six yays and no nays.

Mr. Santo Napoli stated next up, R84  4:28

Yes: Cynthia Mota, Natalie Santos, Ce-Ce Gerlach, Santo Napoli, Jeremy Binder, and 

Cristian Pungo

6 - 

No: Candida Affa1 - 

Enactment No: 31280

15-8518 R84

Authorization for a contract increase in the amount of $156,084.66; an 

increase from $2,258,522.18 to $2,414,605.84, for a contract previously 

bid through the State as a result of a PennDOT TASA Grant and awarded 

to H & P Construction to provide rehabilitation of Bogert’s Bridge.

Sponsors: Administration

R84 - Contract Increase - Bogert's Bridge Construction

Resolution #31281

Attachments:

Mr. Santo Napoli stated are there are any questions or comments from the 

dais.  He stated go ahead Mr. Binder.

Mr. Jeremy Binder stated that he does have a question and this is more as 
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he reads this thing and getting used to it.  When it says the contract 

appropriation or price increase is included in this year's budget.  He asked 

is that meaning that this Change Order is part of that or what is that it would 

have been in the budget or this.  

Mr. Frank Kane stated it's already in the budget.

Ms. Mandy Tolino stated for Bogert's Bridge, they had a little bit of a buffer 

and we weren't able to use capital funds that were existing to meet that 

gap.  They usually make sure that they have a little wiggle room for Change 

Orders.  It's not like new funding.  PennDot will give us additional funds 

depending on what the Change Order is.  It was part of the Capital Budget 

that they were able to use existing Capital Funds to meet that gap.      

Mr. Jeremy Binder stated ok. Thank you.

Ms. Mandy Tolino stated you are welcome.  

Mr. Santo Napoli stated alright, thank you Ms. Tolino.  He asked if there 

were any other questions or comments.  He asked if there were any 

comments from the public on R84.   He stated ok, Mr. Hanlon.

Yes: Cynthia Mota, Natalie Santos, Ce-Ce Gerlach, Candida Affa, Santo Napoli, Jeremy 

Binder, and Cristian Pungo

7 - 

Enactment No: 31281

15-8519 R85

Authorization for a contract increase in the amount of $139,682.00; for a 

contract with Michael Baker International, Inc. to provide consulting and 

engineering design services related to the D&L Trail: Allentown East 

Segment Design. The contract sum before the change order was 

$270,792.00, the addition would bring the contract to a new total of 

$410,474.00.

Sponsors: Administration

R85 Change Order - D&L Trail Design

Resolution #31282

Attachments:

Mr. Michael Hanlon stated R85 is another Change Order and you got to 

approve Change Orders because that is part of your Code.  He stated that 

it is an authorization for a Contract Increase in the amount of $139,682 for 

a Contract with Michael Baker International to provide consulting and 

engineering design services related to the D&amp;L Trail.  The contract 

sum before the Change Order was for $270,792 additional between the 

Contract for $410,474.00.

Mr. Santo Napoli thanked Mr. Hanlon and asked if there were any 
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questions or comments from the dais, Ms. Mota.

Dr. Cynthia Mota asked how come it is so high.  It's twice as much.  

Ms. Mandy Tolino stated with this, the reason for the increase is that they 

did not have enough grant funds to complete the project initially and they 

applied for another grant funding stream which is TASA Transportation set 

aside funds and TASA has additional oversight requirements and 

additional permitting that is required so it extended the length of the design 

and it added an additional layers that they need to perform in order to 

accept that additional grant money which was a significant amount, like a 

$800,000 grant that is worthwhile even though it increase the cost of the 

design in order to complete the construction it was worthwhile for them to 

be able to move forward with that TASA Grant application or grant award 

she should say.

Dr. Cynthia Mota stated ok, thank you.

Mr. Jeremy Binder stated that it is not specifically related to the Change 

Order, he did want to call it out because they did not get this publicly.  He 

stated that he wants to thank them for putting together that map since this is 

a related to MLK of the trail process throughout the city and if anyone hasn't 

looked at on the city's website.  It is really informative to be able to see 

what the both current, future, planned trails are that are in or around 

Allentown.  It is really really exciting to see so thank you.

Ms. Mandy Tolino stated yes.  Thank you for the nudge and also thank you 

to IT who helped and GIS department to help upgrade that map.  It's pretty 

simple, but it's very helpful to see when we are talking about these projects.  

She stated thank you as well.

Mr. Santo Napoli stated that he appreciates that.  He stated ok, any 

comments from the public on R85.  He stated ok, call the vote.

Mr. Santo Napoli stated ok, Mr. Binder go ahead.

Mr. Jeremy Binder stated that even though this is not specifically related to 

the Change Order, he did want to call out because they did not get to this 

publically and thanked them for putting together that map because this is a 

related to MLK of the trail process throughout the city and if anyone hasn't 

looked at that on the city's website.  It is really informative to be able to see 

what the both current and future planned trails are that are in or around 

Allentown.  It is really, really exciting to see.  He stated so, thank you.

Ms. Mandy Tolino stated yes, thank you for the nudge and also thank you to 
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IT who helped and the GIS department to help create that map.  It is pretty 

simple, but it's very helpful to see when we are talking about these projects 

so thank you as well.

Mr. Santo Napoli stated that he appreciates that.  He asked if there were 

any comments from the public on R85.  He stated ok, call the vote.

Yes: Cynthia Mota, Natalie Santos, Ce-Ce Gerlach, Candida Affa, Santo Napoli, Jeremy 

Binder, and Cristian Pungo

7 - 

Enactment No: 31282

Minutes of Previous Meeting

Yes: Cynthia Mota, Natalie Santos, Ce-Ce Gerlach, Candida Affa, Santo Napoli, Jeremy 

Binder, and Cristian Pungo

7 - 

15-8510 June 3, 2026 City Council Meeting Minutes

Sponsors: System

June 3, 2026 City Council Meeting MinutesAttachments:

Yes: Cynthia Mota, Natalie Santos, Ce-Ce Gerlach, Candida Affa, Santo Napoli, Jeremy 

Binder, and Cristian Pungo

7 - 

Communications

Chasers – If you parked in the city lot next to City Hall, please see the City Clerk for a 

voucher.

Mr. Santo Napoli stated as always, we encourage visited to City Council 

meetings to park in the government deck next door and to see our City 

Clerk for a Parking Chaser to pay for your parking.  He asked if there were 

any Old Business.

Old Business
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REPORTS 

President Napoli: Council is continuing meeting with our partners: A meeting is 

scheduled with the Housing Authority Meeting on August 12th – the time is to be 

determined. 

Public Hearing: City Council has scheduled a public hearing on Wednesday, August 

5 at 6 PM on Bill 52 - Amending Part II General Legislation, Chapter 660 Zoning, 

Article 5 Uses, Table 660-4 Use Table and Section 660-38 Manufacturing & Industry 

Group, adding public notice requirements and amending the use category Data 

Center Use. The bill will be on the council agenda that follows for action. 

Special Meeting: City Council has scheduled a public meeting on July 24 at 6 PM to 

review: Bill 54, a citizen initiative, which amends the Public Health Code by adding 

Chapter 421, Paid Sick Leave Act, to improve the public health by requiring certain 

businesses to allocate sick time to employees.

Budget and Finance: Chair Pungo, Mota, Gerlach

The Committee met this evening; the next meeting is tentatively scheduled for July 

22nd at 5:45 PM.

Community and Economic Development: Chair Gerlach, Binder, Napoli

The Committee met on June 24th, the next meeting is scheduled for July 22nd at 5:30 

PM to consider two bills being introduced this evening: Bills 53 and 56. 

Human Resources, Administration and Appointments: Chair Binder, Santos, Affa

The Committee has not met since the last council meeting; the next meeting is 

scheduled for August 12th – time to be determined, topics will include a review of the 

travel report, personnel manual update, and a discussion of the city website.

  

Parks and Recreation: Chair Santos, Pungo, Binder

The Committee has not met since the last council meeting; there are no future 

meetings scheduled.  

Public Safety: Chair Affa, Mota, Santos

The Committee has not met since the last council meeting; there are no future 

meetings scheduled. 

Public Works: Chair Mota, Pungo, Affa

The Committee met this evening; the next meeting is scheduled for August 5th at 

5:30 – the committee will be looking at the city’s ‘tree replacement/requirement’ 

policies. 

Rules, Chambers, Intergovernmental Relations, and Strategy: Chair Napoli, Mota, 
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Gerlach

The Committee has not met since the last Council meeting; there are no future 

meetings scheduled.  

Controller’s Report: The Controllers Office has submitted reports that are on the 

council agenda. 

 

Mayor: No submission.

15-8530 Controller's Reports

APCR June

Bank Rec

Attachments:

ORDINANCES FOR FINAL PASSAGE (To be Voted On):

15-8404 Bill 33

Repealing Chapter 135, “Abandoned Real Property; Blight” in its entirety 

and adopting Chapter 611, “Vacant and At Risk Property”

Sponsors: Administration

Bill 33- Vacant Property Amendment

VacantProperty - Proposed Amds.

Admin Revisions

Attachments:

Mr. Santo Napoli stated ok and thank you.  He stated and to be clear, his 

colleagues received an updated version of this.  He stated that they got 

some feedback from the public and made some updates to the Bill and 

there was some updates that were shared earlier today with his colleagues 

so everyone should have the newer version. He stated so we will get 

started on this and stated that he is going to point to the administration first 

to see if they are any comments or they will start with the questions and 

comments from the dais.

Mr. Frank Kane asked Heidi is she had any comments.

Ms. Heidi Westerman stated that she didn't want to yell because it is scary.  

She stated so this ordinance has come up as you know they want to have 

an actual list of Vacant Properties in the city of Allentown.    In the past, they 

required them to do the at risk grant registration which doesn't tell them 

exactly what properties are vacant so often times their emergency 

personnel would be going into buildings they don't know if they are vacant 

or they should be vacant.  She stated that they have squatters and have 

people breaking into buildings and things like that so they are hoping that 

Council will consider this ordinance tonight to help them maintain a record 
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of what is vacant in the city and also allows them to conduct an inspection 

of the properties that are vacant and allow them to see what is being stored 

in there, what is going on in the properties, and making sure they are 

properly secured.  He stated ok, thank you.

Ms. Vicky Kistler stated that they had several episodes recently that had 

led to our concern about this ordinance that she thinks that Council needs 

to hear.  She stated thank you, Frank.  She stated that they had first 

responders entering properties for an extended period of time and finding 

propane tanks and large numbers of the roof of the building on fire, hazard 

materials stored in vacant properties that pose additional risks to those 

responders. They also had responders spending significant time in vacant 

properties looking for occupants, only to learn later that they haven't been 

occupants in years so that's one of our concerns.  The second concern is 

that the vacant properties in the neighborhood lower property values for all 

of our neighbors that live there and they often assigned for the use of 

disportionate city services where they respond to the same vacant property 

numerous times so the registry will hopefully allow us to share that 

information among our first responders, if they are responding to a 

property, but also to help us get a handle on where they do have occupants 

and they need to respond perhaps in a different way.

Mr. Santo Napoli stated ok, thank you.  He stated that it might be a good 

idea maybe for them to talk about some of the changes that were made just 

so that the public is brought up to speed on some of the updates and we 

will continue the conversation if any other comments come up, but he 

knows one thing that was a big change was they eliminated At Risk and put 

it all into one Bill which is the vacant property registry so help us out.

Ms. Vicky Kistler stated that she wants to commend Heidi, she has written 

this Ordinance six times and they have taken feedback from anyone and 

everyone who has offered them feedback and tried to accommodate as 

much as possible so she is going to let Heidi highlight the changes, most 

which came from either from Council input or from citizens or community 

partners input.

Ms. Heidi Westerman stated sure, some of the changes that they 

considered and as they said they had an At Risk registration requirement 

for the city, she is not quite sure what year it started, but it wasn't a true 

Vacant Property Registry.  They wanted to see properties that were in 

foreclosure, but you know people paid their mortgage and then they are no 

longer on the list.  It is not really vacant.  They wanted to have a real idea of 

what was vacant in the city so by eliminating that requirement of the At Risk 

and just truly having a vacant property ordinance and feel (inaudible) what 

they are trying to accomplish here. They are willing to remove that from the 
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requirements of registration which is a change from the original ordinance.  

She stated that they also cleaned up as a recommendation from the 

realtors association.  She thanked everyone for reviewing it and put in and 

cleared up hopefully what is considered occupied and what was 

considered vacant.  She stated that they want to make sure that they are 

not capturing properties like they have people that are like snowbirds and 

people that are temporarily out of their homes due to military deployment or 

hospitalizations.  This is not what we are trying to do.  They are clearing up 

the language here that they are not capturing those people that there was 

no reason for them to actually register since it is technically still owner 

occupied.  The people may be just temporarily out of the home for some 

reason and also to and they did put some language in here that would 

eliminate the requirement for the fee. It would still require people to register, 

but the fee is waived if they completed a presale inspection.   So for 

properties that are currently listed for sale or something like that completed 

the presale inspection where the property is compliant.  They were asking 

them to and if it is more than 30 days vacant as part of the calls us up and 

let us know and put it on the registry.  She stated that they are aware it is 

vacant as they are driving through the city.    She stated that they know it is 

a vacant property so we see people coming in and out the front door and 

you know that they are not supposed to be there.  Those are all important 

things, but we don't want to have them to have to register something twice 

or pay a fee twice.   They already completed the presale.  They are 

compliant.  The properties are maintained.  She stated that they just want to 

know if it is going to be vacant for a long period of time.  She stated that 

she is trying to think of some of the other changes.

Ms. Vicky Kistler stated some of the other changes and one of the other 

changes is that currently the DCED Director can waive fees in DCED.  It is 

rare that they do, but there are certain circumstances that require them to 

consider waiving fees.  She stated that she did not change that she will 

make the call or her designee could make the call in her absence because 

they don't want this to be an onerous process people.  Originally a 

suggestion was made that this all goes to the blighted property review 

committee.  She stated that she would hate to see that happen and the 

reason she would hate to see that happen is that if someone is on active 

military duty and they call her or email her and can verify that's true, why 

should they have to appear before a committee.  They commit to a 

committee and wait for a committee meeting.  They should be able to give 

and instantaneous response to a person that is temporarily in a Rehab 

Facility or somebody who is snowbirding.  She does however appreciates 

the fact that they don't want to be the soul entity in a department making a 

decision so they put in a provision that any decision that she makes that no 

one likes could be appealed to the Blighted Property Review Committee 

and then that would be a more extensive process or to Lehigh County Court 
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if they truly didn't approve of what we did, but she would like to be able to 

make a very easy process for people who are on vacation, 

snowboarding/snowbirding or whatever you want to deal with the snow.  

Military duty or whatever that temporary leave that exonerates your fee.  It 

should be able to be a very easy common sense decision and not 

appearing before a board.

Ms. Heidi Westerman stated two other things, it was good catch on there 

end where the public nuisance part of it stating that they had it listed that all 

At Risk and Vacant Properties would be immediately cleared of public 

nuisance and she is not quite sure why they have that there because she 

just will refer it back to 406.2 which is the public nuisance definition of a 

vacant/abandon property and the last thing was there was some comment 

on 611-11 imposing or obstructing enforcement officers.  They were just 

referring back to the IPMC which gives them the Right of Entry 

requirements and she thinks that was pretty much it.    

Ms. Vicky Kistler stated that she thinks it covers most of it.  

Mr. Santo Napoli stated ok, thank you.  This is nice to hear the updates so 

that everyone on the same page.  He stated that he appreciates them 

calling out the days and stated so that said for his colleagues and asked if 

there are any questions or comments.  He stated Mr. Binder, go ahead.

Mr. Jeremy Binder stated for the administrative guidelines.  He stated that 

he knows that they talked about the scoring matrix for that.  The last time 

they were here and asked what is the administrative guidelines look like.  

He stated that he knows they are referencing it, but what do you feel that is 

going to look like.  

Ms. Heidi Westerman asked so are you saying as far as our determination 

of the vacancy that you are referring to.

Ms. Vicky Kistler stated that he is referring to the fact that we are going to 

be developing a criteria that says that we have an inspector who actually 

viewed the property that they have conditions that indicate vacancy such as 

overgrown weeds, abandoned vehicles that have overgrowth on them.  

Broken windows, a hole in the roof, no one answering our calls, no one 

answering and our knocks on the door.  They will have that all spelled out 

and our administrative training with a staff who is taking on these 

responsibilities.  They pretty much do this already.  They pretty much have a 

constant back and forth banter between the inspectors in the field and the 

Mr. Shahda and Heidi are the two managing personnel within the 

department.  It is pretty obvious just to determine that it is vacant.  They also 

speak to neighbors.  They also ask if anybody seen anyone coming or 
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going.  Oftentimes the indicators are right there and they are accumulation 

of mail.  The fact that they may hear barking dogs, but knock on the door 

repetitively and no one answers the door.  She state that there are abandon 

animals so those will be some of the criterias.  They are interested in 

tagging properties that are for sale if they are vacant, however, if they 

remain vacant for extended period of time, the city ask them to register and 

ask that they have an active activity that they can see that they are trying to 

have showings or trying to actively market the property none the less.  They 

do have staff who have access to the MLS that they can check to make 

sure the property is listed as an active sale and those will all be in our 

criteria.    

Mr. Jeremy Binder stated thank you, is the and stated that he knows this will 

be public and he understands the E Code.  He asked is there a Plan for 

those guidelines to actually be public or where will those live.  It is 

something someone could reference that they are looking for.  

Ms. Heidi Westerman stated that they will add it to the city's website as well 

of that information pertaining to this and the E Code.  

Mr. Jeremy Binder stated ok, thank you.  He stated Ms. Gerlach, go ahead.

Ms. Ce Ce Gerlach stated building off of that it doesn't look like it shouldn't 

have to be too much to do to develop that because it looks like Fannie Mae 

and she knows, they have issues, but Fannie Mae, the USDA has already 

have their metrics is out there that kind of assess vacant properties.  She 

stated that is great.  She stated but, then she had two questions.   She 

stated that she doesn't see page numbers where it is talking about 

commercial properties and asked could you explain the rationale of taking 

out this specific language like what's been crossed out as an old vacant 

storefront shall maintain adequate lighting and then, not allow graffiti, and 

remove it.  Property owners still have to maintain that level.  What was the 

thinking of not requiring commercials. 

Ms. Heidi Westerman asked are you referring to the vacant storefront.  

Where they crossout.

Ms. Ce Ce Gerlach stated yes.  

Ms. Heidi Westerman stated that one of the thing that they originally were 

going to request that the windows will be covered and it wouldn't track 

people like looking into it.  She asked what will we be doing as it was 

brought to our attention is creating more of a pr oblem because wouldn't be 

able to see in the window and it could create opportunities to break into the 

back door and be living in there and nobody could look in there and see 
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through the window so they kind of like revised that and the commercial 

buildings have to maintain and still have to file the Property Maintenance 

Code so remember this ordinance goes hand and hand IPMC so 

everything that is required in the International Property Maintenance Code 

is going to be required of all of these buildings regardless and some of 

these are and this ordinance is just for the registration, but everything we 

are inspecting and requiring of that vacant property is going to fall under the 

International Property Maintenance Code, if that makes sense.

Ms. Ce Ce Gerlach stated yeah, that makes sense.  She stated ok, now in 

terms of data sharing she knows it tends to be a lot of systems and 

sometimes the systems don't interact.  If a property is labeled as vacant 

within CED, how does that get into an EMS worker or a police officer and 

they work with a different system.  How does that get to them?  

Ms. Heidi Westerman stated that we work hand and hand like with the Fire 

Marshal and things like that.  They have access.  

Ms. Ce Ce Gerlach stated that they are on the way.  How do they find out 

live?  Are they going to text someone or?

Ms. Heidi Westerman stated some of them do have access to our Intergov 

System.  She believes because she knows Fire Marshall Steed and her 

work hand and hand with these properties.  She stated that they can lookup 

information.  It could have that notation that it would be a vacant property.  It 

will also would have anything that would be listed in there that could be of 

danger or if there is something being stored there in the property, like 

propane tanks.  She said there was a property that they had a fire at on N. 

10th Street one year and it was a vacant property and on the roof of that 

property was all of these stored propane tanks.  Firemen are running into 

that building that is on fire now and they don't know top of that building is 

propane tanks.  These are things that if they had eyes on the vacant 

property, they would know that this property is vacant and if we seen 

something like that it would be reporting those different things to the Fire 

Marshal as well.

Ms. Ce Ce Gerlach stated so you are saying as the police, as the EMS, the 

ambulance, as the fire trucks are rushing to the scene and they are going to 

go on Intergov and see if and asked how would they and stated that she 

guesses if they are going to do this and this is for public safety.

 

Ms. Heidi Westerman stated that they have a once a month meeting of 

problem properties. If they had a property that was vacant and had Code 

violations such as that.  She stated that was brought up at the meetings so 

that is brought to their attention before that fire even happens.  She stated 
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that they already aware of those are things that are being notations on and 

what system that they use that they would put information and red flags on 

that so that becomes where it pops up of their screen while they are driving 

to the fire, if that makes sense, you know.

Ms. Vicky Kistler stated also the have a simultaneous callout system.  So 

when there is a fire, Heidi is sent the alert that there is a fire as well as their 

staff respond to support the fire or the police on their building related calls 

so information can be verbally shared by the onsite building inspector 

without them, but anything that would strike them as an emergency as Heidi 

said during the problem property meetings would be shared or 

instantaneously.  An inspector comes back and finds that they have and 

this has happened in an abandoned laboratory that has chemicals of an 

unknown origin stored in the building.  Immediately, the Fire Marshal's are 

contacted.  They do an immediate inspection.  They flag the building on 

their hazmat.  She stated she them getting in and our eyes on the buildings 

will get them to flag them in their systems so that they can add hazardous 

materials. They can add a ton of information that can be shared from our 

inspections, directly into their callout screens.

Ms. Ce Ce Gerlach stated that it just will be interesting to see operationally 

how it works.  

Ms. Vicky Kistler stated that they agree stating that this is a PILOT so that 

is one of the things that we are going to discuss.  Right now, we are still 

going to siloed because police information data has different firewalls and 

shareability then our data does.  Our Police Department is not in Intergov 

and our Fire Department has a Fire Marshal in Intergov, but we do not have 

Police in Intergov so its beholding on us to make sure they have the 

information that they need and that's why they have these Command 

Meetings, these Public Safety meetings and these problem property 

meetings to share that information that ahead of time.  

Ms. Ce Ce Gerlach stated ok and then.

Ms. Vicky Kistler stated that they also going to call them.  If they arrive at a 

building against one of them that has a Building Standards flag for 

hazardous materials.   It is going to be a trigger to call the owner and the on 

call person which they do now typically on scale emergencies.    

Ms. Ce Ce Gerlach stated ok, then the next then what?  Some cities 

declare it a public nuisance and then that triggers like a receivership and 

then Sidney can designate a nonprofit to purchase that property and now 

we can now.
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Ms. Heidi Westerman stated so this ordinance is now referencing that 

public nuisance ordinance is already established.  A public nuisance 

property, those are properties where let's say we can't get a hold of the 

owner.  We tried to do enforcement, but the front porch is going to collapse.  

at some point,  if we determine an immediate Public Safety and we are 

going to take that porch down.  We are going to then lien the property.  

That's like the public nuisance ordinance is for them to act when something 

is a danger or immediate danger to the public.  

Ms. Vicky Kistler stated that there are two different types of Nuisance 

Declarations.  One is declaring a public nuisance which means they have 

time.  They can follow their protocols to contact the property owner, work on 

an abatement program, discuss ways that they can remedy to situation.  

Then there is an emergent public nuisance and an emergent public 

nuisance means that we that we have an immediate lifesaving issue.  The 

roof is falling in, the wall is collapsing, there is a huge raging party going on 

that have violence associated with it.  If they declare an immediate 

emergent public nuisance, they can have an all disciplinary team response.  

She stated that they can actually padlock a building and cut utilities if we 

have to whether or not the owner is present.  If it qualifies to meet emergent 

and there is then the idea that an emergent or non-emergent public 

nuisance fails to cooperate with us, we can actually build all of the response 

and emergency personnel or not to the property owner and if they do not 

pay for that response once they can lien the property.  That can be 

appealed to the Nuisance Board of Appeals here in city hall.   They had 

one yesterday or that can be appealed to the Lehigh County Courts to say 

that they acted in an appropriately.

Ms. Ce Ce Gerlach stated ok.  She stated that she appreciates the 

changes.  She stated that she thinks it makes it less likely not to and it is 

not likely completely impossible, but less likely to have an unintended 

consequence.   She stated that she knows that she went up to doors where 

it kind of looks vacant, but turns out it is just depressed and didn't feel like 

checking the mail and you know.

Ms. Vicky Kistler stated that they find that and hoping they can  offer some 

help or we can offer some services to them or try to send to check the 

welfare for them.   She stated that is another reason and it is very important 

that they be able to kind of get a handle on where they have folks who need 

our help as well as folks who has just left and abandoned the property.

Ms. Ce Ce Gerlach stated thank you.  She stated that is all she has, thank 

you.

Mr. Santo Napoli stated if there is any other questions or comments from 
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the dias.  He stated that one question and stated that we going to have 

situations where folks sell properties so less say we have a property on the 

vacant property registry and that property is sold.  He asked can you 

explain what happened.  Just like a hypothetical date.  

Ms. Heidi Westerman stated that if the property was on the vacant property 

list and somebody purchases that property, they would have gotten a 

presale so that's why the presale waiving is including in that.  If it was 

vacant and she purchased the property, it would have been required prior 

to the presale.  The presale is good for one year so you wouldn't have to 

register.   Now, after that year is up and you never occupied the property, 

they would expect that you either going to apply to another presale or you 

are going to register the property that is vacant.

Mr. Santo Napoli stated that hypothetically, what could the next person do.  

What would trigger staying off of the registry.  Starting a rehab, permits 

being pulled, what triggers it.

Ms. Heidi Westerman stated that there is a couple of different things that is 

going to require that some of them are going to be required to register 

because you know because if they are vacant for more than 90 days, but if 

it is a reason behind it and for example you submitted plans and pulled 

permits and actively doing construction.  She stated that she doesn't expect 

them to register it as a vacant property or pay the fee for the vacant 

property.  If you are just trying to get it sold, you paid for your presale and 

you completed the inspection and you completed the and corrected all of 

the violations and now the property is just sitting there and just having a 

hard time selling for whatever reason.  We would only expect you to pay a 

fee to register a property.  There were different things that would require 

you and still would want to know if it was vacant like she said and we don't 

necessarily need you to pay a fee.  She stated that they are not going to do 

the inspection and the presale was already just done.

Ms. Vicky Kistler stated that if you think about it, do we expect someone to 

be in that property.  If a property is on the market and actively being 

marketed, we can expect that at any given time somebody could be going 

through for a showing.  That's fine.  That's not a vacant property, but if a 

property is on the market for a year or a year and a half and they never had 

a showing, they haven't adjusted the price.  The property has been empty 

and stated that they just want to get their eyes on what is in that property 

and want to let folks know that they can enter that property knowing that they 

shouldn't expect anybody to be there.  If they are seeing signs that they are 

drug activity or legal activity going on in this property, we don't think it 

should be there at the time.  Contact the property owner and find out is that 

supposed to be there.  Just don't walk the other way and thinking it's 
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supposed to be an occupied building.

Mr. Santo Napoli stated ok and regarding the fees that you mentioned. He 

stated that this is all rental funds, right.  He asked is that correct.  He asked 

is that Enterprise Fund.   

Ms. Heidi Westerman stated yes, that is Rental, yes.  That is Enterprise 

Fund.

Mr. Santo Napoli stated ok and you based the fees stating he guesses they 

based the fees om the amount of service provided or the amount of 

resources.  

Ms. Heidi Westerman stated that is correct.  The money that comes into the 

Rental Fund is based on the Rental Registration fees.   She stated that we 

don't ever capture is all the work that goes into The Code Enforcement, the 

time, paperwork, the constant driving by the property or calling out the 

board up company and the constant enforcement and actions that are 

required for these properties.  She stated that they don't ever recapture that 

expense.  Sometime they can have properties that are vacant for multiple 

years and they might board that same property up like 30 times in a year 

because people will keep breaking in.  She stated that it is nothing right 

now that is currently helping them fund that enforcement action so they are 

hoping that it would help offset some of that costs.  

Mr. Santo Napoli stated ok, that said he thinks the residentials are too high.  

He stated that he looks at residentials versus commercial.  He stated that 

he thinks right now, they have it as 200 and 300.  He stated that he can see 

maybe residential maybe being half so that is something they can talk 

about rather than lowering the residential fee maybe to 150 just to make it 

half of commercial.  He stated that is something that he would be in favor 

of, but ultimately, when he looks at the legislation and obviously we can 

read it, but to him it is about what's the spirit of it and what are you trying to 

accomplish.    He stated that he thinks what he is hearing is and what he is 

hearing and what he think he is hearing correct.  It is really about just 

holding vacant property owners accountable and making sure that, again 

we are not talking about short-term vacancy, but we are talking about 

long-term:  two years, three years, five years.  There are vacancies in city 

for tenure.  He stated just making sure that these vacant properties are not 

affecting your neighbors.  He stated that we hear stories from Council all 

the time about a vacant property causing damage to a homeowners 

property next door and homeowners are really frustrated because the 

owners not assessable and no one knows who to call and because it is 

vacant, it's one of the reasons vacant property insurance is so high 

because it is no one there to actually report any of it so it becomes a small 
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issue becomes a big issue.  He stated no one knows about it during that 

time frame so he thinks it is really important to get eyes on these properties 

to understand the issues for if you are sharing it with public safety which he 

thinks is important if you are having these meetings and you are sharing the 

database to properties that are of concern. That is great news, but it is 

really about protecting homeowners and other property owners from some 

of these vacant properties that are calling issues.  Lastly, he would say we 

talked about blighted properties a lot and know it is an ongoing issue. He 

believes vacant properties ultimately are the next generation of blighted 

properties.  He stated not all vacant properties.  He stated that he doesn't 

want to tag them all together, but he believes there are vacant properties 

that were left vacant for a decade or 15 years.  They become the next 

blighted properties in the city.  So can we get eyes on it and can we make 

sure that repairs are made and keep it from becoming blighted.  He stated 

it is a lot cheaper when you do it that way versus trying to rehab a blighted 

property that has reached a point of no return stating that he thinks that is 

important.    

Ms. Vicky Kistler stated that they really want the properties activated an 

they really can't stress to you enough and how they can't stress with them 

enough how routine work of them getting into systematic inspections get 

hindered because the staff gets so tied up in complaint based work and it's 

not like we want the complaints, but they get complaints constantly about 

the squirrels in the attic of the connecting wall.  The roaches that are 

coming through the vacant property wall into the inhabited row house.  The 

fact that she is terrified because there are constantly people breaking into 

the house next door and she is afraid if they set a fire they are going to lose 

their home.  Those are the things that these inspectors are going out on 

constantly and when they get to the property, they have no idea who 

belongs there.   Because when they enter the property or not to enter the 

property and someone answers the door, it is logical expectation that is the 

property or illegal tenant, but if they have the property owner telling them 

that that property supposed to be vacant.  She stated that we know who is 

opening the door who doesn't belong there and that's where we make the 

phone call to be able to say hey, we changed and missed the registry or 

you got people living in this property and a lot of this has to do with 

landlords that are not local and they haven't had eyes.   She stated that they 

have one of the situations that she can never forget one of our large 

multi-story buildings.   That property owner hasn't been in the property in 

four and a half years and had no idea what was in his property.  When he 

found out that there was a laboratory below a daycare and there was 

equipment with gasoline and carpeting outside of the daycare that there 

was equipment with gasoline on carpeting outside of the daycare.  He was 

as surprised as they were.  She stated that was an occupied building 

whose owner hasn't been there.  She stated imagine the same type of 
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building whose owner hadn't been there for four years and it is vacant.  

Even he doesn't know what he is walking into.  She stated that is what we 

are trying to address.

Mr. Santo Napoli stated for sure he had mentioned it at the last CD 

meeting and he will finish up.  He stated that they all know they have a 

housing shortage in Allentown and the fact that there are vacant properties 

and again, when he talks about vacant he is talking about two years or four 

years or seven years or 10 years or higher.  There is no reason this 

property is to be vacant.  The city where people want to live or people have 

a desire rent or to own and the fact that these remained vacant for so long, 

it just doesn't help our residents because that shortage of supply only 

creates higher rents and higher prices so he thinks trying to encourage 

some folks to stay activate these properties for residential for living in 

commercial for job creation he thinks it is really important. He stated Mr. 

Pungo, go ahead.

Mr. Cristian Pungo stated thank you.  He stated two thoughts and two 

points, first is a question and asked how does this apply to folks that may 

have multi-unit properties where maybe one is occupied and the other one 

may have been vacant for a while.  

Ms. Heidi Westerman stated as long as the people are living in the 

property to be considered vacant. 

Mr. Cristian Pungo stated even if there is a unit if that is attached to it the 

capacity that has been vacant for a long time.  

Ms. Heidi Westerman stated that they will consider that vacant.

Mr. Cristian Pungo stated on the note of fees of Council President Napoli 

mentioned is there a way to reduce the residential property registration 

fees.  He stated that he thinks the spirit of what having vacant properties for 

a long time could do and wondering if there an opportunity to scale that 

where maybe it is 150 for the first time you registering as you continue with 

the property being vacant for more than three years, five years that fee 

scales up to a certain maximum.  He stated that he is not sure.

Ms. Vicky Kistler stated that they did take and hoping they can get more 

information on that and hearing that Chicago has some success in that in 

that area so they are going to take a look at that. She stated that they 

thought they would start and see how this went further and see whether it 

will work post out and whether they can maintain the register and what 

database and how it is working out and if it works out and looks into it.  It 

would be a further deterrent properties remain.  Thank you.
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Mr. Santo Napoli stated Mr. Binder, go ahead.

Mr. Jeremy Binder stated one of the questions 161-5 for the B and 

registration of vacant properties so we are calling out here saying that the 

owner of a real property for him is vacant for more than calling out here 

saying an owner of a real property for him is vacant for more than 90 days 

and shall register within 15 and then they are saying that the property 

reaching 90 day vacancy or the written notice of determination from the 

enforcement officer.  

A motion was made by Santo Napoli that this Bill be amended to 

strikethrough/delete And At Risk throughout the document.  Strikethrough/delete 

in Section § 611-1. Purpose and intent in paragraph at risk of vacancy, foreclosed 

or distressed at risk of vacancy.In Section § 611-2. Definitions, AT RISK 

PROPERTY — Any real OCCUPIED property located in the City, that is at risk of 

vacancy due to default on a mortgage, has had a lis pendens filed against it by 

the lender holding a mortgage on the property, is subject to an ongoing 

foreclosure action by the lender, is subject to an application for a tax deed or 

pending tax assessor's lien sale, or has been transferred to the lender under a 

deed in lieu of foreclosure. The designation of a property as “AT RISK” shall 

remain in place until such time as the property, becomes vacant, is sold or 

transferred to a new owner, the foreclosure action has been dismissed, and any 

default on the mortgage has been cured. Add in the OCCUPIED section A 

building or structure shall also be considered occupied if it is lawfully maintained 

for seasonal or periodic occupancy, or if the lawful owner or occupant is 

temporarily absent, provided the property remains secured, maintained, and is 

not otherwise vacant as defined in this Chapter.Strikethrough/delete in the 

PROPERTY MANAGEMENT COMPANY At Risk or.In the VACANT PROPERTY 

SECTION add 90 continuous days or has been determined to be vacated by an 

Enforcement Officer and strikethrough/delete A property which remains 

furnished, has utilities connected or in use, and does not exhibit evidence of 

vacant property, shall not be considered vacant. Add The Bureau of Building 

Standards and Safety may shall establish administrative guidelines identifying 

objective indicators of vacancy, including but not limited to utility removal or 

inactivity, accumulation of mail, lack of furnishings, code violations, overgrown 

vegetation, broken windows, or other observable evidence of 

non-occupancy.Under VACANT STORE FRONT add 90 days and 

strikethrough/delete sixty (60) days. In Section § 611-4. Establishment of registry, 

strikethrough At Risk and.Under Section § 1611-5. Registration ofAt Risk and 

Vacant real Property, strikethrough/delete At Risk and under A. 

strikethrough/delete an At Risk or and at Risk Property or.In B.Registration of 

Vacant Properties strikethrough in b. meets the definition of Vacant Property 

under this Chapter.Strikethrough/delete following section:

Registration of At Risk Properties

(i)Any owner, agent, mortgagee, or servicer holding a mortgage on real property 

located within the City that becomes in default shall, within ten (10) business 

days of default, perform an inspection of the property to determine whether the 

property is occupied or vacant. (ii)The owner, agent, mortgagee, or servicer 

shall, within ten (10) business days of that inspection, register the property with 

the Bureau of Building Standards and Safety, or its designee, on forms or 

through website access provided by the City, and indicate whether the property 

is vacant or occupied.. (iii)If the property is occupied but remains in default, it 
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shall be inspected by the mortgagee or his designee monthly until 1) the 

mortgagor or other party remedies the default, or 2) it is found to be vacant, and 

the mortgagee shall, within 10 days of that inspection, update the property 

registration to a vacancy status. (iv)Applicability After Foreclosure or Deed in 

Lieu. This section shall also apply to properties that have been the subject of a 

foreclosure sale where title was transferred to the beneficiary of the mortgage 

involved in the foreclosure, and to any property transferred under a deed in lieu 

of foreclosure.

A separate registration is required for each property, whether found to be vacant 

or occupied.

UnderF.All registration fees must be paid directly from the mortgagee, servicer, 

or owner. Third-party registration fees are not allowed without the consent of the 

City and/or its authorized designee add: (i) Fee Waiver for Certain 

Presale-Compliant Properties. Notwithstanding any provision of this Chapter to 

the contrary, a property that has successfully completed all requirements of the 

City's presale inspection and permitting process, including correction of all cited 

violations and issuance of any required approvals, shall remain subject to the 

registration requirements of this Chapter if otherwise deemed Vacant or At Risk. 

(ii) The registration fee may be waived by the Director of Community and 

Economic Development their designated representative , when the owner 

demonstrates that: a. The property has completed and complied with all presale 

inspection requirements; b. The property is actively and continuously listed for 

sale with a licensed real estate broker or through another method acceptable to 

the City; and c. The property remains in compliance with all applicable 

maintenance, security, and property standards. d. The property is actively 

undergoing rehabilitation, renovation, or repair work for which all required 

permits have been obtained and remain valid, and the permitted work is being 

performed in accordance with applicable codes and regulations. (iii) The fee 

waiver shall remain in effect only while the property continues to satisfy the 

conditions set forth herein and may be revoked upon a determination by the City 

that such conditions no longer exist. Under H.Change of Information. 

Strikeout/delte calendar and add business Under F.Vacant Storefronts Add: 

Vacant storefronts shall be maintained in a clean, secure, and orderly condition 

so as not to create blight or nuisance conditions. Window coverings, displays, or 

screening materials may be required by the Enforcement Officer where 

necessary to prevent vandalism, graffiti, trespass, or deterioration. Any such 

materials shall be maintained in a professional appearance and shall not 

obstruct visibility required for public safety purposes. Adequate lighting shall be 

maintained where necessary for safety and security.   Strikeout/delete (i)Any 

vacant storefront located within the City of Allentown shall, no later than sixty 

(60) business days after the ground-floor premises first become vacant, provide 

window coverage of not less than sixty percent (60%) and not more than one 

hundred percent (100%). (ii)All vacant storefronts shall maintain adequate lighting 

so as not to create or attract a nuisance. (iii)All vacant storefronts shall be kept 

secure and free of graffiti.   In Section § 611-7. Security requirements, in Section 

C strikethrough/delete in C. At Risk or In Section § 611-8. Public nuisance. 

Strikethrough/delete All At Risk and Vacant real properties are hereby declared 

to be a public nuisance, the abatement of which pursuant to the police power is 

hereby declared to be necessary for the health, welfare and safety of the 

residents of the City. Add the following Any Vacant real property that is 

maintained in violation as defined in § 406-2 of the City Code, is hereby declared 

to be a public nuisance.   In Section § 611-9. Inspections for violations. 

Strikethrough/delete in A.At Risk and In Section § 611-11. Opposing or obstructing 

enforcement officer. Strikethrough/delete Whoever opposes, obstructs, or resists 
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any enforcement officer or any person authorized by the enforcement office in 

the discharge of duties as provided in this chapter shall be punishable as 

provided in the applicable code(s) or a court of competent jurisdiction. And Add: 

No person shall oppose, obstruct, hinder, or resist any Enforcement Officer in the 

lawful performance of duties under this Chapter and Ordinance 455, Property 

Maintenance Code. Any right of entry or inspection shall be conducted in 

accordance with the applicable provisions of Ordinance 455 and all other 

applicable law. Any violation of this section shall be punishable as provided in 

the applicable Code(s) or by a court of competent jurisdiction. In Section § 

611-13. Appeals strikethrough/delete in A., classification as an at-risk property, or 

and the a requirement to register a property, may file an appeal with the 

Blighted Property Review Committee. Director of Community and Economic 

Development, or their designee. In B.Add fifteen (15) business days from the date 

of posting. and strikethrough/delete ten (10) calendar days of the date of the 

noticeof determination or requirement. In C. strikethrough/delete C.Filing Fee. 

Each appeal filed pursuant to this Section shall be accompanied by a 

non-refundable filing fee of one hundred dollars ($100.00), payable to the City of 

Allentown. No appeal shall be accepted or scheduled for hearing unless the 

required fee has been paid. In E.strikethrough/delete E. Blighted Property 

Review Committee And Add the Director of Community and Economic 

Development or their designee strikethrough/delete Committee And Add Director 

strikethrough/delete Committee And Add Director, strikethrough/delete 

Committee And Add Director and fifteen (15) strikethrough/delete thirty (30) In 

F.Final Decision. Add Director of Community and Economic Development, or 

their designee and strikethrough/delete Board of Appeals and 

strikethrough/delete of the Board of Appeals And Add Blighted Property Review 

Committee or the   In Section § 611-14. Fees; violations and penalties. In A. (1) 

strikethrough/delete At Risk Registration ADD the following SECTIONS TWO, 

THREE, AND FOUR SECTION TWO: That this Ordinance will take effect Ten (10) 

days after final passage.   SECTION THREE: That all Ordinances inconsistent with 

the above provisions are repealed to the extent of their inconsistency.   SECTION 

FOUR: The provisions of this Ordinance are separate and severable. If any 

section, clause or provision or portion of this Ordinance shall be held to be 

unenforceable or invalid by any Court of competent jurisdiction, the 

unenforceability or invalidity of any such provision shall not affect the validity 

and enforceability of the remaining provisions which shall remain valid and 

continue in effect.

Yes: Cynthia Mota, Natalie Santos, Ce-Ce Gerlach, Candida Affa, Santo Napoli, Jeremy 

Binder, and Cristian Pungo

7 - 

Enactment No: 16228

Ms. Vicky Kistler stated that they like to thank City Council and the public 

for your patience through this as the introduction happened she believes it 

was 11:00 at night, one night.  She stated that it is not typically how DCED 

would bring you a Bill so thank you very much for your patience through the 

process.  

Mr. Santo Napoli stated ok, we are going to move along and the next 

ordinance for Final Passage is Bill 49.   He asked is that correct, Mr. 

Hanlon.

A motion was made by Santo Napoli that this Ordinance be approved as 

amended. The motion carried by the following vote:
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Yes: Cynthia Mota, Natalie Santos, Ce-Ce Gerlach, Candida Affa, Santo Napoli, Jeremy 

Binder, and Cristian Pungo

7 - 

Enactment No: 16228

15-8487 Bill 49 

Amending the 2026 Capital Fund Budget to provide for an increase of 

Fifteen Thousand Dollars ($15,000.00) to fund the purchase of a 

rectangular rapid flashing beacon crosswalk warning sign to be installed at 

a mid-block crosswalk on 14th Street between Allen and Tilghman Street 

as part of the AARP Community Challenge Grant the City was awarded.

Sponsors: Administration

Bill 49 - AARP Grant Allocation

Ordinance #16229

Attachments:

Mr. Santo Napoli stated that this came out your committee, Ms. Mota.

Dr. Cynthia Mota stated yes, Mr. president and it was moved favorably in 

front of full Council.

Mr. Santo Napoli stated ok, thank you.  He asked if there are any other 

questions or comments from the dais on Bill 49.

Mr. Cristian Pungo stated just a quick comment that he made during the 

committee meeting.  Again, just reiterating the important of grant funding 

for some of these things.  Yet, again, there is something that taxpayers 

have no money on that they are getting it from outside sources that they 

actually invest in our city and have a couple things in the books that are 

grant funded and he thinks when people hear of us spending money one 

way or another.  Thinking of priorities, but this is something we could do 

without taxpayer money and just fully grant funded. He stated commending 

the administration that worked to get these grants out to help us to this 

work.

Dr. Cynthia Mota stated and also she would like to add that this is going to 

be very beneficial for students.  She stated that there is a school right there 

and also the senior citizens because there is a building there of senior 

citizens.  She stated so yeah, thank you.

Mr. Santo Napoli stated that it is important and asked is it any comments 

from the public o Bill 49.

Yes: Cynthia Mota, Natalie Santos, Ce-Ce Gerlach, Candida Affa, Santo Napoli, Jeremy 

Binder, and Cristian Pungo

7 - 

Enactment No: 16229
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15-8490 Bill 50 

Amending the 2026 General Fund budget to accommodate the upgrade of 

the Opioid Prevention Manager and the Health Director in the Bureau of 

Health within the Department of Community & Economic Development.  

The Opioid Prevention Manager, currently an s09, would be upgraded to a 

proposed pay grade of s11 to align with the similar levels of responsibility, 

autonomy and workload as five (5) other s11’s in the Bureau. The 

permanent wages of this position are fully grant funded. The Health 

Director, currently an s18, would be upgraded to a proposed pay grade of 

s21 to acknowledge the addition of three (3) new program areas since the 

position was last graded in 2017 and the cabinet level responsibilities of 

this position while remaining in the supervisory pay scale. This position is 

partially grant funded.

Sponsors: Administration

Bill 50  Health Position Reclasses

Ordinance #16230

Attachments:

Mr. Santo Napoli stated that it came out of Ms. Gerlach's committee.

Ms. Ce Ce Gerlach stated yes, it was forwarded favorably.

Mr. Santo Napoli stated ok, thank you.  He asked if there were any 

additional comments or questions from the dais.  He stated Mr. Binder, go 

ahead.

Mr. Jeremy Binder stated yes, so he will just make this real quick.  He 

stated what he just wanted to understand it is between Bill 50 and then 51.  

Some are going decrease and some are increasing and asked do we 

know what the net is between those two.  

Mr. Frank Kane stated that the net between the increases and the 

decreases.  He stated that it is just the decrease is grant within the grant 

fund so it is just a reshuffling of the grant funded position.  That's truly 

decrease.  The increases in Bill 50 are all both departments.  The Bill 51, 

that is a reshuffling of the portion that we pay so of the portion of th grant 

funded portion of grant officers.   They are different things.  

Mr. Jeremy Binder stated that he would specifically saying and in the 

General Fund.  Some of it is going and 52 is going to go more towards 

grant money and less of the general fund, if he is understanding correctly.   

Do we know?

Mr. Frank Kane stated well, 50 would be an increase.  He stated that 50 is 

Urban Prevention Person and then it is the Director of Department of 

Health.  It is like a $10,000 difference in that position that Opioid position is 
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the difference of $30.    

Mr. Jeremy Binder stated that he guesses the only thing that he wanted to 

note and it is just the three and you kind of hear this the three programming 

and he just wants to call out because he thinks it is pretty significant for that 

public health taking on violence prevention and the Unhoused Service 

Coordination and the Public Health Outreach that he stated that it is a lot 

more work.

Mr. Frank Kane stated thanks for noticing in the forefront in the past couple 

of weeks, all of the areas have gotten a lot of attention from Council, from 

the community.     

Mr. Jeremy Binder stated that he just wants to appreciate that in the 

documentation that you are noting some of the salaries in corresponding 

areas.  He stated that is really helpful to reference for everyone in the 

community.  Thank you.

Mr. Frank Kane stated thank you.  

Mr. Santo Napoli stated thank you and asked is it any other comments or 

any comments from the public on Bill 50.  

Yes: Cynthia Mota, Natalie Santos, Ce-Ce Gerlach, Candida Affa, Santo Napoli, Jeremy 

Binder, and Cristian Pungo

7 - 

Enactment No: 16230

15-8489 Bill 51 

Amending the 2026 General Fund budget to accommodate the downgrade 

and title change of the vacant Grants Compliance Administrator to an 

Assistant Grants Compliance Administrator in the Bureau of CDBG 

Administration within the Department of Community & Economic 

Development.  The Grants Compliance Administrator, currently an s11, 

would be downgraded to a proposed pay grade of s07 to align with the 

level of responsibility, autonomy and workload that the office currently 

needs for this vacant position. The permanent wages of this position are 

60% HUD grant reimbursable and 40% General Fund funded.

Sponsors: Administration

Bill 51 - Grants Position Reclass

Ordinance #16231

Attachments:

Mr. Santo Napoli stated that this also came out of Ms. Gerlach's 
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committee.

Ms. Ce Ce Gerlach stated yes, it did and it was forwarded favorably.

Mr. Santo Napoli stated ok, thank you.  He asked are there any additional 

comments on the dais or from the public on Bill 51.  He stated ok, the vote, 

please.

Yes: Cynthia Mota, Natalie Santos, Ce-Ce Gerlach, Candida Affa, Santo Napoli, Jeremy 

Binder, and Cristian Pungo

7 - 

Enactment No: 16231

CONSENT AGENDA: No items on consent agenda.

RESOLUTIONS FOR FINAL PASSAGE (To be Voted On):

15-8503 R80 

Authorizing the expenditure of council funds for an independent five-year 

financial analysis and providing for the temporary deferral of certain capital 

projects pending completion of said analysis

Sponsors: Affa, Binder, Mota, Napoli and Gerlach

R-80 Independent 5 year analysis

Resolution #31283

Attachments:

Mr. Santo Napoli asked if there were any comments and stated Mr. Binder, 

go ahead.

Mr. Jeremy Binder stated that we discussed this in the previous meeting 

and just to recap since everyone is here.  He stated that he put this together 

with support for mainly the main thing is to have independent review of what 

we are   currently doing, taking in an account for potential loss of some 

fees, potential pension changes and also just understanding the increase in 

material cost for several of our capital projects. This is utilizing the existing 

auditing firm that they are currently engaged with, but what it would do is 

capture data from the finance department and then put together both a 

capital and operational expense plans so that we on Council here can 

actually take that data back and make some important decisions on how 

we are going to proceed with some of these projects going forward.  He 

did want to call out that as part of this, we are noting $25,000 for this 

Report to come back.  That is coming out of the City Council's budget for 

the year and stated that he thinks that is it.  He is grateful that everyone will 

be supportive of this will be helpful for both of us and know that the Director 

of Finance had mentioned that she feels that it will be helpful for the city as 

well.  It is going to be really, really good.  Thank you.

Mr. Santo Napoli stated thank you and stated that he will add what they 
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appreciate also the cooperation and partnership with the Finance 

Department.  They are doing a lot of heavy lifting with getting the 

information and the data to thee folks to come back with a Report so we 

appreciate it and all the efforts from your department as well.   He asked is 

it any other comments from the dais or from the public on R80.  He stated 

Mr. Hanlon.

Yes: Cynthia Mota, Natalie Santos, Ce-Ce Gerlach, Candida Affa, Santo Napoli, Jeremy 

Binder, and Cristian Pungo

7 - 

Enactment No: 31283

15-8522 R86

Authorizes the submission of a Formal Application for funding from the 

Pennsylvania Multi-Modal Transportation Fund Grant Opportunity in the 

amount of approximately Seven Hundred Fifty Thousand Dollars 

($750,000.00) for safety improvements along 15th Street Corridor.

Sponsors: Administration

R86 Multi-Modal Grant

Resolution #31284

Attachments:

Mr. Santo Napoli asked if there any feedback from the dais.  He stated Mr. 

Binder, go ahead.

Mr. Jeremy Binder stated sorry, he is asking too many questions.  He 

stated that the grant application is for an estimate of $750,000 with that 30 

percent match.  He stated that they get it through December 31st.  He 

asked what does that mean and said he is sorry, if he could understand the 

waiting through December.  Does this mean that they are something to 

elaborate.  He stated that he should have asked the question earlier, but.

Mr. Cristian Pungo stated that the grant that is on sale.    

Mr. Jeremy Binder stated thank you.  

Mr. Mark Shahda stated to Councilperson Pungo, it is a grant that is on 

sale and we meet that deadline than that 30 percent match would be.

Mr. Cristian Pungo stated ok and he is sorry to make you walk up for that.  

Mr. Jeremy Binder stated that he would have better understand it so thank 

you.

Mr. Santo Napoli stated do you have any comments on R86 from the 

public.  He asked any comments.
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Yes: Cynthia Mota, Natalie Santos, Ce-Ce Gerlach, Candida Affa, Santo Napoli, Jeremy 

Binder, and Cristian Pungo

7 - 

Enactment No: 31284

15-8523 R87

Transfers placing money in the proper accounts: 

$21,140.89 Fire Transfer – For the renewal of the Fire Department’s online 

Reporting System

$117,163.00 Fire Transfer – For the cost of repairs necessary to preserve 

the safe use of the training tower. 

$100,000.00 Risk Transfer – Funds are needed to cover the cost of 

replacing the gate and control box at the Streets Department yard after they 

were damaged by a delivery truck.  

$30,000.00 CED Transfer –  At-Risk Property Registration 

$21,330 CED Transfer – XRF analyzer for the inspection of lead based 

paint for the Community Housing–Lead Program. Beginning with the 2026 

budget, equipment purchases with a unit cost greater than $5,000 must be 

budgeted under the Fixed Assets account. 

$100,000 CED Transfer – To cover a contract for consulting services with 

Urban Design Ventures, LLC.

$29,599.00 Parks Transfer – Due to a change in the plan by the Allentown 

School District, a portion of the grant funds for Midway Manor to invest in a 

playground are no longer required by the organization to enhance the 

playground. DCED has asked that the city use the funds to support 

recreation and programming. The department will be purchasing new 

backboards for basketballs courts and various programming supplies for 

recreation needs.

Sponsors: Administration

R87 Transfers

1. FIRE BA Online Rptg Software

2. FIRE BA Training Tower Repairs

3. Risk BA Prop Losses

4._BA_BS&S_At Risk Revenue Transfer (FE)

5._BSS-Lead Detection Machine $21,330 (FE)

6. HUD Fund Contract Svsc $100,000

7._BA (Resolution)_TBD Midway Manor Grant Money No Longer 

Needed $29,599.00

Resolution #31285

Attachments:

Mr. Michael Hanlon stated that it placing money in the proper account.

Mr. Santo Napoli thanked Mr. Hanlon and asked if there were any 

comments.
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Mr. Cristian Pungo stated that he just had one general comment and stated 

if our Finance department may be able to answer this.  He stated just the 

$100,000 in the Risk Transfer and asked are we pursuing any methods to 

recoup any of that through insurance claims.  If it was one of our own 

delivery drivers or was it an outside.

Ms. Bina Patel stated that we explored for insurance claims and it is not 

possible to go through that route.  She stated that they do budget in our risk 

fund budget for kinds of instances, but this year's budget was exhausted so 

you are transferring another account within the Risk Fund to cover the cost.  

Mr. Cristian Pungo stated that he was just curious how to proceed.  Thank 

you.

Ms. Bina Patel stated that we did track it.

Mr. Santo Napoli asked if there were any comments from the public on 

R87.  He stated ok, the vote, please.

Yes: Cynthia Mota, Natalie Santos, Ce-Ce Gerlach, Candida Affa, Santo Napoli, Jeremy 

Binder, and Cristian Pungo

7 - 

Enactment No: 31285

ORDINANCES FOR INTRODUCTION (To be referred to Committee with public 

comment prior to referral)

15-8520 Bill 53    

Amending the 2026 General Fund Budget to provide for a supplemental 

appropriation of Fifty Thousand ($50,000.00) Dollars from Community 

Action Lehigh Valley as repayment of a HUD approved loan issued in 2025 

to provide for the installation of new roofing for qualifying owner-occupied 

homes in the City of Allentown.

Sponsors: Administration

Bill 53 - CACLV Loan Repayment

Ordinance #16233

Attachments:

Mr. Santo Napoli stated thank you and asked if there were any comments 

from the public.  

Mr. Santo Napoli stated thank you and asked if there were any comments 

from the public on Bill 53.

REFERRED TO THE COMMUNITY AND ECONOMIC DEVELOPMENT 

COMMITTEE

Ms. Ce Ce Gerlach stated thank you.
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Mr. Santo Napoli stated next up, Bill 54.

Enactment No: 16233

15-8524 Bill 54    

Amending the City of Allentown Public Health Code by adding Chapter 

421, Paid Sick Leave Act, to improve the public health by requiring certain 

businesses to allocate sick time to employees.

Bill 54 Sick Day Initiative

Citizens' Rights and Participation (1)

Attachments:

Mr. Santo Napoli asked if there any comments or questions from the public.

REFERRED TO THE A SPECIAL MEETING TO BE HELD ON JULY 

22ND AT 6:00 PM

Mr. Santo Napoli stated next up is Bill 55.

15-8521 Bill 55

Amending Part 1 – Administrative Legislation, Chapter 75 – Pensions and 

Retirement, Article III – Police Pension Fund, by adding a new section 

“Pension Service Credit for Prior Service with a Police Department”.

Sponsors: Administration

Bill 55 Ordinance - Police Service Pension Credits

BP-comments-Act 49 FAQ's Handout for Council

Cheiron Cost Study-Act 49 Prior Service Purchase

FOP MOU extension_adding New Article Prior Police Service 

Buyback

Ord-Prior Police Service Purchase w. Legis Template

Prior Police Service Authorization by Prior Department

Prior Police Service Pension Credit Purchase Request

Ordinance #16234

Attachments:

Mr. Santo Napoli asked if there were any comments from the public.

REFERRED TO THE BUDGET AND FINANCE COMMITTEE

Enactment No: 16234

15-8528 Bill 56

Amending Part II General Legislation, Chapter 400 Noise, Section 400-6 

Sound levels by receiving land use, to add regulations for continuously 

operating uses and Section 400-7 Regulations, to add a compliance 

verification method.
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Sponsors: Administration, Affa, Binder, Gerlach, Mota, Napoli, Pungo and Santos

Bill 56 Ch 400 Noise - General

Noise - City Code

Ordinance #16235

Attachments:

Mr. Santo Napoli asked if there any comments from the public on Bill 56.

REFERRED TO THE COMMUNITY AND ECONOMIC DEVELOPMENT 

COMMITTEE

Ms. Ce Ce Gerlach stated thank you.

Mr. Santo Napoli stated that they don't have any Resolutions for 

introduction.

Enactment No: 16235

RESOLUTIONS FOR INTRODUCTION (Can be voted on or Referred to Committee):

NEW BUSINESS

Dr. Cynthia Mota stated yes, she would like to invite everyone having the 

Colombian Flag Raising at 2:00 PM, a Saturday and Mr. Pungo is going to 

be the star of that event.  She asked Mr. Pungo if he wants to say 

something about that, Mr. Pungo.   

Mr. Cristian Pungo stated that she beat him to the (inaudible), but he is not 

surprised because he knows it is near and dear to her heart too.  He stated 

that he thinks we have an incredible community here that is diverse with 

several different backgrounds.  These events are a great opportunity to 

meet your neighbors to meet people from the area.  He stated that it is 

great if anybody is interested if you are a person or online.  He stated just, 

please come out this Saturday and celebrate one of the cultures that are 

here in Allentown and the people around in your neighborhood.   He stated 

again, thank you to Councilperson Mota to continue to push for these types 

of events and bring the community together.

Dr. Cynthia Mota stated thank you, Mr. Pungo.

Mr. Santo Napoli stated thank you both and stated that he appreciates it.  

He asked is it any Good and Welfare.

GOOD AND WELFARE:  NONE

ADJOURNED:  7:41 PM

15-6577 Reference Materials:
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     Council Rules

     Procurement Code

     Ethics Code

Council Rules

Council - Courtesy of Floor Rules

Procurement Code

Ethics Code

Attachments:
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