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 AN ORDINANCE 
 
Amending the 2026 Risk Fund by transferring Six Million Five Hundred Thousand ($6,500,000) Dollars from 
the General Fund unappropriated balance to the Risk Fund for the payment of healthcare claims, drug 
prescription benefits, and other employee medical costs for the remainder of the year, as well as for 
insurance costs, and property and auto losses. Amounts for healthcare claims are significantly higher this 
year and certain losses have been experienced at rates higher than expected. 
 
BE IT ORDAINED BY THE COUNCIL OF THE CITY OF ALLENTOWN: 
  

SECTION ONE: That City Council authorizes an appropriation from the unappropriated fund 
balance to the General Fund inter-transfer expense account to be transferred to the Risk Fund in the 
following manner: 
 
General Fund 
Finance  
000-02-0602-0009-50088                              Interfund Transfers                                    $6,500,000 
  

SECTION TWO: That City Council authorizes an increase to the Risk Fund Transfer from the Risk 
Fund revenue account and the Risk Fund Expenditure account in the following manner: 
 
Risk Fund 
081-00-0000-0000-47100                             Transfers from General Fund                    $6,500,000 
081-06-8001-0061-50036      Insurance, Property & Casualty                   $300,000 
081-06-8001-0061-50081         Property Losses               $100,000 
081-06-8001-0061-50085      Auto Losses                           $100,000 
081-06-8001-0063-50037      Insurance, Dental, Life, Drug                     $6,000,000 
 

SECTION THREE: That this Ordinance takes effect ten (10) days after final passage. 
 

SECTION FOUR: That all Ordinances inconsistent with the above provisions are repealed to the 
extent of their inconsistency. 

  



 

 What department or bureau is this bill originating from?  

 

Human Resources - Risk Management  

 

 Summary and facts of the bill. 

 

Transfer $6.5 million from the General fund unappropriated balance to the Risk Fund.  That amount 

will be apportioned within the Risk Fund as follows: $6.0 million under (-0063) Employee Health 

Benefits in (-50037) account Insurance, Dental, Life & Drug; and $0.5 million under (-0061) Property 

& Casualty further apportioned as $0.3 million under (-50036) Insurance, Property & Casualty, $0.1 

million in (-50081) Property Losses, and $0.1 million in (-50085) Auto losses.    

 

These funds will be used to cover increased costs incurred from healthcare invoices paid out this 

year and the anticipated costs for the remainder of the year, as well as increased losses experienced 

this year.  Bills for health insurance costs received by the City this year have increased due to several 

large claims. The cost of providing prescription drugs has increased as well.  And losses for autos 

and other property have been incurred at rates higher than expected.  

 

 What are the specific goals or tasks the bill seeks to accomplish? 

 

The City is self-insured. The transfer will allow the Risk fund to pay for the health insurance 

claims and drug prescriptions that are much higher this year, and to pay for losses 

experienced at rates higher than previously forecast. The Risk Fund’s Employee Healthcare 

50037 account would be in deficit if the transfer is not completed, as would its Property & 

Casualty 50036, 50081, and 50085 accounts. 

 

a. What are the benefits of doing this?  

 

The transfer will ensure that the Risk Fund remains solvent and is able to pay for the invoices 

from the higher medical claims.   

 

b. How does this bill relate to the City’s vision/mission/priorities? 

 

The City provides health insurance at an affordable cost and ensures that all the participants 

in the health insurance plans are covered. To fulfill that mission, the Risk fund needs the 

transfer to remain solvent and pay for its liabilities, the increased insurance claims. 

 

 

 Financial Impact – Please include the following in your explanation: 

a. Cost (initial and ongoing) 

 



The cost to the General fund is $6.5 Million. The Risk and Finance departments receive 

annual insurance cost estimates from Price Waterhouse Coopers.  Recently, Price 

Waterhouse Coopers released a forecast for 2026 including expectations for a 9% increase 

to healthcare costs including an 11% increase for drug costs. Additional funds for Property 

& Casualty are needed for City insurance policies due to recent trends in costs incurred. The 

City has had substantial increases in damage to City owned property due to weather-related 

occurrences and vandalism. Motor Vehicle Accidents for City-owned vehicles are trending 

high in 2026 throughout the City's departments, and City-owned vehicles continue to incur 

higher repair costs for wear and tear.    

 

 Funding Sources – Please include the following in your explanation: 

a. If transferring funds, please make sure to give specific account names and numbers. If 

appropriating funds from a grant, please list the agency awarding the grant. 

 

1) Appropriate $6,500,000 to the General Fund Interfund transfers account (increase) 

000-02-0602-0009-50088 “Interfund Transfer” 

2) Increase the Risk Fund revenue (081-47100) “Transfer From General Fund” revenue 

account by $6.5M 

3) Appropriate: 

1. $300,000 million to Risk Fund expenditure (081-06-8001-0061-50036) “Insurance, 

Property & Casualty expense account (increase); 

2. $100,000 million to Risk Fund expenditure (081-06-8001-0061-50081) “Property 

Losses” expense account (increase); 

3. $100,000 million to Risk Fund expenditure (081-06-8001-0061-50085) “Auto 

Losses” expense account (increase); and 

4. $6,000,000 to Risk Fund expenditure (081-06-8001-0063-50037) “Insurance, 

Dental, Life, Drug” expense account (increase). 

 

 Priority status – Are there any deadlines to be aware of?  

 

Very high priority – As soon as possible, to pay for the invoices 

 

 Why should Council unanimously support this bill? 

 

The transfer is necessary to pay the insurance claims and the cost of providing healthcare to the 

City and to cover losses experienced at rates higher than previously anticipated.  

 


