
 

 

MEMO 

To:  Mayor Matt Tuerk  
The Honorable Cynthia Mota, Council President 

 And Members of City Council 

From:  Seth O’Neill, Finance Director 

Date:  November 8, 2022 

RE:  Budget Memo #3  
 

Community Economic Development: 
 
1. Transfer $100 from CED Director, 000-09-0901-0001-32, to Purchasing, 000-02-0602-0005-

32. Amazon Business Prime account expenses were consolidated into the Purchasing 
department for 2023.  
 

2. Remove $260 from CED BEAR, 000-09-0901-0007-32.  IEDC membership cost for 2 
additional staff has been adjusted to $200/each.  

 
3. In CED Planning and Zoning, transfer items 5-8, totaling $49,875, from 000-09-0902-0003-

46 to 000-09-0902-0003-50.  
 
4. In CED Health, transfer bike racks expense of $750 from 000-09-0908-0003-72 to 000-09-

0908-0003-68.  
 
5. In Rental Unit Fund, remove $6,600 from 105-09-0903-0005-22 for cell phones.  This cost is 

budgeted in the IT department.  
 

Revised pages 48, 64, 178, 180, 184, 197, 199, 206, 227, 238, 405 and 408 are attached for 
reference.  
 
Police: 
 
1. Remove $80,000 in 000-04-0802-0022-72 for body camera maintenance and body camera 

software maintenance.  This is already included in the 5-yr payment plan for body cameras.  

 

 SETH O’NEILL  
FINANCE DIRECTOR 

City of Allentown 
435 Hamilton Street 
Allentown PA 18101 



 

 

2. Change amount budgeted in 000-04-0802-0001-46 for CIS services from $300,000 to 
$200,848.  This will more accurately reflect the true costs based on a recent MOU with the 
county and a cost estimate from Pinebrook.  

 
3.  Transfer $527,523 for emergency services radio system upgrades from 000-04-0808-0002-42 

to 000-04-0808-0002-72. 
 
Revised pages 110, 114, 125 and 127 are attached for reference. 
 
IT: 
 
1. Remove $150,000 from 000-07-0604-0001-42, line items 8-10, for the secondary data center 

storage, backup, and servers.  This cost was able to be included in the 2022 PO for the backup 
data center.  

 
Revised pages 150 and 154 are attached for reference. 
 
Fire-EMS: 
 
1. On budget memo #1, correct the title change to Shift Supervisor-EMS to Assistant Chief of 

EMS. This has no impact to the proposed budget. 
 

2. In EMS, increase line items 3 & 8 in 000-05-0605-0003-72 by a total of $11,200 due to a 10% 
pricing increase that will be realized in 2023.  
 

3. In Fire, move the $9,800 budgeted for Vehicle GPS services from 000-05-0803-0002-42 to 
000-05-0803-0002-46.  

 
Revised pages 4, 5, 130, 133, 134 and 138 are attached for reference. 
 
Summary:  
 
The above entries save the $318,212 in the 2023 General Fund spending plan.    
 
 
cc: Jeff Glazier 
 Matthew Kloiber 
 Michael Hanlon 
 Genesis Ortega 
 Chief Efrain Agosto 
 Chief Charles Roca 
 Gerry Anthony 

Rick Holtzman 
Vicky Kistler 
Mark Shahda 
Jessica Baraket  

Bina Patel 
Audrey Danek 
Casandra Magliane 
Jennifer Palenchar 
Labor Relations Manager 
FOP President 
IAFF President 
MESA President 
SEIU President 
The Morning Call
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