
HR BUDGET QUESTIONS 2022 

32 Publications and Memberships 

 

Please consider reducing IPMA memberships to $417.00 from $700.00.  Per the IPMA web site $417.00 

is the cost of 1 to 3 memberships. 

All Managers need to be in IPMA HR, so there will be four memberships, not just 3. 

Your budgets going back to 2020 have requested 2 memberships for only HR Director and labor relations 

manager.  Expenditures have been $417.00.  I you need to 4 memberships the price increases to 

$835.00 

Prices 

Agency Membership 

COVERED MEMBERS STANDARD AGENCY 

1-3 Staff $417 

4-6 Staff $835 

7-10 Staff $1,005 

11-25 Staff $2,583 

26-50 Staff $3,694 

More than 50 HR Professional Staff $4,064 

 

Please consider reducing World at Work memberships to $700.00.  Renewing memberships, per the web 

site, are $350.00 each. 

Both the HR Director and the Benefits Manager need to be members of the World at Work, so there wil 

be two memberships, not just one. 

The budget has 2 memberships for $1,200.00.  Using the info from World at Work membership 

page, your renewal  will be $265.00 and a new membership for the Benefits Manager would be 

$350.00.   Total cost  $615.00. 



One Year New Member Fee: 
$350 (USD) 

One Year Renewal Fee: 
$265 (USD) 

 

 

 

 

46 Contract Services 

Please described the specialized trainings HR intends to offer in 2022. 

Specialized training is training needed based on needs assessments, investigations and court findings 

that will reduce our liabilities in court cases and reduce our likelihood of ending up in court over 

management/leadership behaviors. 

Please move Civil Service Stenographer budget item to acct 50.  Per the chart of accounts, Board 

expenses should be expensed from acct 50. 

OK 

 

Thank you 

 

50  Other Services 

Please support budgeting $13,000.00 for advertising and notices. 

Changes in workforce requiring additional activities in recruiting. COVID has negatively impacted the 

workfoce, making it very difficult to recruit. It is necessary to increase recruiting practices and reach out 

to additional job boards, recruiting practices, especially since we are competing with employers who 

offer workforce flexibility.  

2021 ytd  $1,400.00 

2020  $5,320.00 

2018  $2,018.20 

 

Thank you 

 



 

68 Operating Materials and supplies 

New Employee badges.  Is this badges for new employees or a new kind of badge?  Please support the 

$5,000.00 request for this item. 

Our badge equipment is failing and is no longer supported by the manufacturer. It needs to be replaced. 

IT advised us that we need to budget for the replacement. This can be eliminated because it was actually 

moved to account 72, 

Thank you 

Will the wellness portal continue to paid for by CARES funding in 2022?   Please provide metrics to show 

this program is having a positive effect on employee wellness. 

CARES funding is not available for 2022.  Metrics will be provided in the presentation. 

72 Equipment 

Please support the budgeting of $10,000.00 for a new badge machine (quotes or machine models you 

are considering) 

This includes 2 badge machines to accommodate our new access system  and supplies for the year, not 

just the machine itself, but also the cards, ink and all of the accessories that are needed. There will be a 

simple, low end badge printer at the front lobby to enable badges for the fifth floor and a higher end 

badge printer for employee badges in Human Resources. 

We need a product that is compatible with our Genetec door system that will open our doors and work 

the elevators.  We also need to purchase the specialized badge cards and ink as well. These are some 

examples of the types of products we may need, however I would need to work closely with Genetec 

and IT to ensure that the product is compatible with our existing system, which would require 

collaboration, research and perhaps configuration. 

Thank you 

 

 



 

 

 

 

 

 


