435 Hamilton Street
Allentown, Pa. 18101

Allentown

Meeting Agenda - Final

Commission on Homeless

Wednesday, March 10, 2021 10:00 AM Join Zoom Meeting
https://lus02web.zoom.us/j/867130011837?

pwd=Z2TZuaUNgbjBCM0JsUjAyeXdNMTA1UT09

Meeting ID: 867 1300 1183 Passcode: 470579 One

tap mobile +13126266799,,86713001183# US

(Chicago) +16465588656,,86713001183# US (New

York)

l. Welcome Tom Harrington

Il. Announcements
a. Presentation to City Council — March 17th, 6:30 pm
b. Special City Council Committee Meeting — March 24th, 5:30 pm

lll. Review of Draft Strategic Plan
a. What have we missed?
b. Any suggestions or edits?

Allentown Homelessness Strategy City Council Presentation

Attachments: Allentown Homelessness Strategy City Council Presentation

IV. Discussion — Action Items for the next 12 months
a. Look at each of the five pillars of the Plan

b. What would we like to accomplish in the next year?
c. What will it cost to accomplish these items?

V. Comments from City Department Heads

VI. Public Comments

VIl. Commission Member Comments

VIIl. Closing Comments

IX. Next Meeting — April 14, 2021 — 10:00 am — 11:30 am

Adjourn
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