
Commission on Homeless

Allentown

Meeting Agenda - Final

435 Hamilton Street

Allentown, Pa. 18101

Virtual10:00 AMWednesday, February 10, 2021

I. Welcome & Introductions Tom Harrington

II. Announcements Tom Harrington

III. Second Reading of Updated Draft Strategic Plan Rob Nicolella

      a. Prevent Homelessness through Rental Assistance

      b. Landlord Engagement Initiative

      c. Expand Housing Options

      d. Develop Sustainable New Funding Streams

      e. Expand Collaboration using Data & Evidence-Based Solutions

Strategic Plan Summary - 2021

Strategic Plan Summary - 2021Attachments:

IV. Discussion/Questions Open

V. Comments from Sub-Committee Chairs

VI. Comments from City of Allentown Department Representatives

VII. Public Comments Open

VIII. Next Meeting – Wednesday, February 10, 2021 – 10:00 am – 11:30 am

IX. Adjourn

Future Meeting Dates

• March 10, 2021 – Commission Meeting – 10:00 am – 11:30 am – Finalize Strategic 

Plan

• March TBD, 2021 – Presentation of Strategic Plan to Allentown City Council

• April 14, 2021 – Commission Meeting – 10:00 am – 11:30 am
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