CITY OF ALLENTOWN

31159 RESOLUTION R166 — 2025

Introduced by the Administration on November §, 2025

Approves the following transfers:

Public Safety/Police - $376,000.00
Public Safety/Police - $136,000.00
Parks Maintenance - $30,785.58
Parks and Recreation - $16,066.25
Public Works - $75,000

Resolved by the Council of the City of Allentown, That

WHEREAS, the Administration has forwarded and requested Council approve the following
transfers, as attached:

e Public Safety/Police - $376,000 to cover the cost of 2 months lease payments ($26,000) for fiscal
year 2025 plus $350,000 for modifications to parking garage for police fleet to park at leased
building.

o Public Safety/Police - $136,000.00 This budget transfer is to cover the cost of purchasing 3 SUV vehicles to
add to the police fleet.

e Parks Maintenance - $30,785.58 Needs to Purchase a new Ventrac to Replace an old and aging unit that is
on the verge of being non operational.

e Public Works - $75,000 for fleet repairs.

e Parks and Recreation - $16,066.25 to purchase a shade structure for the skatepark as this was a
frequent request from the users as there is no shade at the park anymore due to the original
bleachers being in poor condition and had to be removed

NOW, THEREFORE, BE IT RESOLVED that City Council hereby approves the transfers attached.



Yea | Nay

Candida Affa
Ce-Ce Gerlach
Cynthia Y. Mota

Santo Napoli

Natalie Santos
Ed Zucal

XX X X X X[ >

Daryl Hendricks,
President

TOTAL 7 0

THIS IS TO CERTIFY, That the above copy of Resolution No. 31159 was adopted by the City
Council of Allentown on the 5" day of November, 2025, and is on file in the City Clerk's Office.

City Clerk




[ T

2025 Budget Year  (Posting Year; 0245 ~ jPostngDete: ~ |posting#  _ |Doc#
) | Period: |0 . IRet# Intials: /5 !

T CIY OF ALL‘ENTOWN BUDGET Tnmsren nequssr FORM -

TO: Bina Patel, Director of Finance FROM: Icharles Roca___
BUREAU: DapartmentofFinanee _ iBUREAU: ) Public Safeiy / Police
- L TRANSFER D! DETAIL — ]
o 1-Oct-25| F’und.;General TransferAmount:. $ 376.000.00 ¢
Request:. A — R .
e — FROM (DEBIT) e — e
CmeacoomnTiy) | TAMERANOINTG) | otorony , C TOTA® TR
000-04-0802-0026-50072 '$ 376,00000 |§ 227493665  § 1.066,850.75 | § 600,850.75 |
Equmment___ % L ‘s L -
' $ -
- — - i$ -
; - — 1% -
R _— _ r$_ -
— S $ -
- - _ e _ '8 -
— ‘ 3 -
e $ -
— o TO (CREDIT) ——
—_— ! $ -26,00000 $ > —_ = $ 26,000.00 ’
| 4 $ -
15 350000008 1230,18382 | § 563,624.99 s 03342489
. _ 3 -
$ -
N I N ot
' - __ REASON TRANSFER IS REQUIRED: T - -

This budget transfer is to cover the cost of 2 months lease payments ($ 26,000) for fiscal year 2025 pius $ 350,000 for modifications to
parking garage for police fleet to park at leased building.

REASON FUNDS ARE AVAILABLE FOR TRANSFER.
This fundmg is avaliable dus to City budgeted amounts being iess than expected and rolled over into new year.

R ~ TRANSFER AUTHORIZATIONS WITHIN & BETWEEN PROGRAMS
‘Check if amount is equal 1o of less than $5,000.00 .
)( cmnmsmmanssmom

ipme (O3-S
| e B3
i . T;Date. [O-7- QS
L ; 4 fDate. &@*‘\3 Zg
[mwcmmmmmmmmmwwmmmcwmxﬁmmm L IDate:
B CITY COUNCIL_ ]
Denyt Hendricks, President L.} Approved | ) Disapproved —_— Datex -
Cynthia Mots, Vice President e [ 1 Aoproved [ ] Disapproved Date: ——
Cendida Affe, Councliperson . L [ ] Approved | ] Disapproved Date:
Ceciia Gertach, Councliperson [ 1 Aoproved [ ] Disapproved Date:
Ed 2ucal, Councilpsrson _ [ 1 Approved | ] Disspprove Date:

INatalip Santos, Counclipsreon _ — [ 1Aoproved [} Disapproved - Date
Santo Napell, Ceuncilperson N 11 Approves [ ] Disapproved Date:.
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2025 Budget Year IPcuﬂﬁQLoanﬁf):ﬂé‘ |Posting Date: |Posting# Do # =
| * Period: - {Ref# Initials: .t{ &
... _ CITY OF AI.LENTOWN BUDGET TRANSFER REQUESTFORM
TO‘ BlnaPatel Dimctorof Finance._ﬁf e FROM‘H_,AW,.,,‘ s |Charles Roca [
[BUREAU: = [Deparimentof Finance ' ~|BUREAU: .~ . 7PublicSafatyIPo|cia .

. _TRANSFER DETAII. o -
Date of 3-Oct- Fund:|General Transfer Amount:|- $ 136,000.00

Request: 13-0ct-25 rundSenel

: 2 = FROM(OEBS) " CURRENTACCOUNT | ACCOUNT TOTAL AFTER

ACCOUNT (All 15digits) | ~ ADJUSTED - i

m:aoco%ﬁ?ﬂs) 1 m"s"e"""“’“”” __APPROPRIATION (5) TOTAL (5)  TRANSFER()
|000-04-0802-0026-60072"  |'§ 136,000.00 | § 2274,936.65 | $ 1,082,850.75 | §_ 956,850.75
|Equipment ' $ -
_ NE -.
- [ $ -
$ -
s -
$ -
o ‘8. -
! __.--1% oo =
L . _ : -
. T0 (cmann) - i
|000-04-0802-0021-50072 =] s . 136 00000 | § i 887.245.29‘ $ 130,320.70 | $ 266,320.70
Equmenl T [ - ; - o $ _ -
- 9 N -
K =
s -
s =
s -
B o ~ REASON TRANSFER IS REQUIRED:
This budget transfer is to cover the cost of purchasing 3 SUV vehicles to add to the police fieet
__REASON FUNDS ARE AVAILABLE FOR TRANSFER: -
Thlsfunding ismbetransfened!omecomctacmunttopurchasethasevehieles This funding is available due to City budgeted amounts.
ity budg
|being less than expected and rolled over into 2025 fiscal year.
_ . ___TRANSFER AUTHORIZAT!ONS WITHIN&BE'I'WEEN PROGRAMS. ~ B
) Gwcknwrisequaltowhsmssmm h .

o HeadDaputy D N [ Joum 101385
[Director of FnanceiDeputy Director: J(—‘-J:L S f\_}‘n;{f S ) o A (3 13- ,23
[Cty Contoter (f amount s grester then $5000F N Date: /- - =04 |
[Mayoranaging Director(f amount s groster than $10,000) {7_7_“_“)'5 2)')( — na:eft)J?OlZ{
Wbmwrnmmmmmaumwvecodms&m1 1 —_|pate:

L-w , —__ ___CMYCOUNCIL o o |

Hendricks, President f - ‘"[’J"Aww roved _| | Disapproved . Date:

M%W I B — _ ;A,,,”[ ]Am IIDWM‘ e Date: ]

Afia, Councliperson N {:] Avproved | ]Dlsappmved - _ |Data:

Gerlach, Counciipersor _ _ ~ . .['1 Approved [ | Disapproved Date: :
|—2“°°’-°°W’N"m : S —— (- “Dw’ T Date: n
|Nata£a$anm¢oundpumn I [ ] Approved | ] Disapproved | . _ Da: ]
{santo Napoli, Counciipersan { ] Approved | ) Disapproved | [Date:




Enc/Req

0802 POLICE 710,081.80  2,452,100.14 3,162,181.94 466,187.92 1,472,822.57 1,223,171.45 61.32%
000-04-0802-0021-50072- EQUIPMENT 96,250.00  790,995.29 887,245.29 424,618.30 332,306.29 130,320.70  85.31%
613,831.80  1,661,104.85 227493665  41,569.62 1,140,516.28 1,092,850.75  51.96%

1000-04-0802-0026-50072- __EQUIPMENT ‘ ‘
Grand Total: 710,081.80 2,452,100.14 3,162,181.94 466,187.92 1,472,822.57 1,223,171.45 61.32%
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Notes on Police transfer of $136,000.00 from Technology Acct to Equipment Acct.

In 2024 and 2025 the City budgeted for certain police operational technology in the general
fund. However, in December 2023 the City was awarded a multi-year PCCM grant to pay-
for this expense This situation led to two issues: improper roll-over of funds and
circumvention of the annual budget process.

The department wisely preserved the general fund allocation by spending grants funds
first. Thus, unobligated general fund money remained in the account and was erroneously
rolled over into the next years’ budgets. Consequently, there are now excess funds in the
operational technology account.

Secondly, the department now seeks to transfer those funds to purchase 3 SUVs. The issue
is that this transfer circumvents the normal scrutiny of the annual budget process.
Transfers should be used to respond to departmental exigencies encountered during the
year. As the City annually allocates funds for vehicles, this transfer is not exigent.

The Controller recommends that these funds not be transferred and that the vehicles be
considered as part of the 2026 budget process.



T B - BudgetOfﬁce Only. ; -
2025 Budget Year  |Posting Vear: {Posting Date: TPosting# Doc#
. "_Period: _ [ 3 .nttialss
”CI’IYOFALLENTOWN Bunee-rmmsrsnaenussr FORM T
10:. 'Bina Patel, Director of Finance 'FROM: iMandyToling
|BUREAU: [Ee“p"a&m'eniomeance ___.._,\BUREAU . _|ParksMaintenance . . ___
o TRANSFERDETAIL h
Dateof: 10-0ct-25is Fund ‘I‘rexler TransferAmount:?i [ 30,785.58 |
Request: i R e il
I ___FROM(DEB) _‘
EEME e | nBER. BT R
{006-08-6761-0031-50046 $ 30,785.58 | $ 65,22500:% _4981800.% 1908242
{Other Contract Services ' s . - f
[ E -
1§ -
i3 -
§ T
_$ -
i$ “
°$ -
, . TofcREDT) e |
006-06-6761-0031-50072 $ 30,78558 ' § 20,000.00 | $ 11,240, 50 | i $ 42,026.08
Equnpmen“i i T i o ﬁw R ¢
| BT ) -
' | .3 b
] s I
3 -
: 8

REASON TRANSFER 1 REQUIRED: =~~~ ——= -

of equipment is also a vita! part of our snow removal responsibiiitles and this machine is needed to complete those critical tasks.

_ REASON FUNDS ARE AVAILABLE FOR TRANSFER:
The funds were originaity allocated for parking lot striping and surféclng The contractor is booked to capaclly and cannot take arty additional
work, creating a surplus.

Park Malntenance needs to purchase a new Ventrac to replace an old and aging unit that is on the verge of being non operational. This| plece

TRANSFER AUTHORIZATIONS WITHIN & BETWEEN PROGMMS

cm&tfamownlsequanocrhssm%mooo
X cmkffamomnlsgreatwthanssooooo

Depanmm Head/Ceputy Director:

Cinommﬂer(tfamm:sgrmﬁm%OOD) )
Mayor/Manéging Director (f smourt o grester than $10,000): 1S

fD:jte: K/(_J
Date: £y —/§-2g

oue: O] 20]2S

:""

Referred to Clty Councl in accondance wih the provisions of the Adminisrative Code, Section 130.04: |pete:
‘ o ‘ ‘CITY COUNCIL

Cyrdbia Miota, Vice Presidert 11 Approved [ 1 Disaporovee Date:
Candida Afla, Gounciperson [ 1 Approved [ ] Disapproved _ Date:
Cectia Getoch, Concaperson e [ 3 Approved [ ] Disapproved Date:
Ed Zucal, Councliperson [ 1 Approved [ 1 Disapproved ‘Date:
NatalleSantas Cmaniparson 1A d 1 Disa o ’!3;&&

Sarto Napali, Councliperson 11 Apm;a __ _iDate._




<._.U ><m__ma_m m:numn xncoz

Account Z:ch_, igi Revised Budget YTD Actuals Enc/Req Available Budget % Used
006 TREXLER FUND . } d , 225, ,225, 24,166.50 61,058.50 nm 36 %

ren gty i

.mmﬂmnxmﬁzw N R o A , . 5.00 ., 1 5v88,225.00 . 24,166.50
O A SRR, LR e i & 3 . X 3 ol A e e il » -4 g PR X N LT Ier S R
6761 TREXLER MEMORIAL PARK 000  85,225.00 85,225.00 0.00 24,166.50 61,058.50 28.36 %
T T OTHER Gsve T T T 000 e5,22500 6522500 0.00 15,407.00 49,818.00  23.62%
EQUIPMENT 000 2000000  20,000.00 0.00 8,759.50 11,24050  43.80%

Grand Total: 000 8522500  86,225.00 00 24,166.50 61,058.50 28.36%)
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Notes on Parks Maintenance Transfer dated 10 Oct 2025 for $30,785.58

These funds were appropriated by Ordinance 16146 on 7 july 2025. These funds listed
above were originally allocated to the operations budget to pay for parking lot line painting.
Itis requested that they be transferred to the equipment fund to pay for a new Ventrac.

While it is recognized that Ventracs are important pieces of equipment used to maintain
our parks, it is unclear whether reallocating these funds fulfills the City’s obligation to the
Trexler Trust as to the purchase of materials and assisting w completion of capital projects.

Itis also unclear what provisions Parks has made for restriping and surfacing parking lots in
2026.
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2025 Budget Year PoSiEE?gar ] WMT;OS‘tingDate: ,_Pgs_t@ggt_ B iDoc#
* Period: . {Refd . Initiats:
CITY OF ALLENTOWN BUDGET TRANSFER REQUEST FORM T
TO: Bina Patel, Dlrectorof Fmance : isyyne Heffner‘aaur o
BUREAU: 'Departmentomeaﬁ:E o IREAU: lParksancl Recreanon
'TRANSFER DETAIL - o -
Rgsiigg 1650525 ~ Fund:Capitat Tran ts 16,066.25
o FROM@EBT) - ,,

RSO T | reounty | g oo | g
001-08-1682-1420-50076 _ is 1606625 120,000.00 ;_s 8786018 2081175
Constmgugﬁicontracts o ' e -

8 -
e | $ -
s -
i -
s -
___________ B SIS 2 s
N cer JO(CREDIT) . - :
001-08-1682-1420-50072 ‘8 16,066.25 | $ - 8 - i3 16,066.25
,iquimeFll 1 o R ) s T
‘3 -
~~~~~ e j:é ‘. )
18 -

e h_ﬁéASON TRANSFER IS REQUIRED: o
To purchase a shade structure for the skatepark as this was a frequeni request from the users as there fs no shade at ihe park anymore due to
the original bleachers being in poor condition and had o be removed.

" REASON FUNDS ARE AVAILABLE FOR TRANSFER
Money is available for Phase 2 of the Skatepark, justneed to move into correct accotrit,

T TRANSFER AUTHDRIZATIONS WIT! HIN & BETWEEN PROGRAMS
iCheck if amount is equal to of less manssooaoo

X ‘Checkrr amour'ﬂ_i;grea ti{ha
Depariment Hoad/Deputy Diector: ¥
Dvec!orof FmanoetDepayDvedor R AN
Giy Cortrolier (if amow xs;”‘"“’ihanss.ooo)f"
MayorTManaging Director ( amount s greate than $10,000): : ) :
IReférred to ity Counc in danice with the provisions of the Admin A-zrn'cwe.swaohiaouw gﬁa_,e
e _CITYCOUNCIL
Daryl Hendricks, President 1) Auproved _{ | Disapproved | _ Date:
Cynihia Mota, Vice Presklent A,l } Approved | )msam?rovedé . _Dale — .
Candida Affe, Gouncperson _L ) Aoproved [ ) Disapproved i0sie:
Cecila Gerlach, Counciperson__ . .1} Asproved | ) Disapproved | Date: .
Ed Zucal, Counciperson_ ’ 1 [ 1 Dikaporoves | iDaie: o
Natilie Sentos, Counciperson '{ 1 Approved { ] Disapproved | 7 pae T
Santo Napali, Counciperson 11 Approved [ | Disapproved + T ipate T
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Budget Office Only:

2025 Budget Year IPosunsvear: " [Posting Date: |Posting#
| " Perod: [Ret#
Do mme——— CITYOFALLENTOWHBUDGETTRANSFERREOUESTFORM -
Nt BﬁmPaiel.DlredmofFlmnee o |FROM: CldufioVargas
|BUREAL: —  |Department of Finance - " |BUREAU: | Public Works ~ Flaat L
L TRANSFERDETAIL .~ — T B i
e SO | .. ‘ , ]
Rmfi 21-0ct-25
T ACCOUNT (Al is digits)
__and ACCOUNT TITLE :
6-50054“’ 9§ $ ﬂ
Repaks&MalutenaneeSnpplles o
— i S ]
e =AY - e S ; o T T r—
| % — I
= 1
| B AU IR S
T . _____TO(CREDM) ]
[000-03-0704-001650042" [ § 7_5,_@0904 $ 4127369 % 18
Repairs & Mainlenance . B i N I
~. e “ A Ts -
T = - - —— -.— — —T s .
- 1] (- ) - — s oo
T I i -
e REASON TRANSFER IS REQUIRED:

Th]s transfer is necessary to facilitate the dispatch of vehicles for
@ vendors in 2025 that were not budgeted for,
cost $59,654.68 for both vehicles so far. In addition,

proprietary repair work. There were mulﬁple unforsesn repahs needed hy

these include the Milling Machine (7565) and Paver (7S608). These unexpected repairs

due to staffing shortages, more vehicles had to be sent out for repalr.

REASON FUNDS ARE AVAILABLE FOR TRANSFER:

at this time.

Themndsarea}alhhlemfewerpa

rts and tools were purchased than originally expected, raa.dtmg Inasurpluslnwsparﬂwlaramum

~ TRANSFER AUTHOREATIONS MI'HIN & BEI'WEEN PROGRAMS

. MHWMBWMGMMxmm

mumuww;smm“” """ T , RN
/ = I e K| N T
|mymwmhgmmnssm B oter 7~ 7 .
|Wmmmummsimx 57 7z ~ oate: )| 74 |25 7
|mmnwmhmmmmmammr¥swnms«m1m o . lpate: | '
e T ~7- " CITY COUNCIL . - ]
Dot Mendrcks, Presidest | llAwovedlleowmd I N _ l
mmmmm | I]Awovedllbhawrmdk T . |pme !
CendidaAfla, Counclpeson | o~ L) Apwoved | ] Disapproved | _|Daec T
Costia Garlach, Councipersan . ) Approved. [ ] Disapproved ! o Datec 1
|Ed Zuce, Counciperson I D . 1.).Approved | | Disapgroved |~ T | |petes”
{Netasie Santos, Counctperson [ )Approved [.) Disspproved | . -~ Dot
{Sarto Napall, Counciperson [} Approved | ] Disapproved | —— - __|ate:




