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Power and Success is pleased to present this technical proposal in response to 
RFP No. 2024-30, aimed at revenue development for the City of Allentown, PA. 
With our extensive experience in consulting, staffing, and community engagement, 
we offer innovative solutions tailored to the unique needs of Allentown. Our 
proposal emphasizes creative revenue streams, leveraging our connections within 
the community and expertise in youth entertainment and sports tournaments.

Objectives:

1. Develop diversified revenue streams to reduce reliance on property taxes.
2. Enhance community engagement through youth-focused entertainment and 
sports activities.
3. Increase revenue without adversely impacting public opinion or the city's 
competitiveness.

Approach:

1. Youth Engagement and Community Events:
   - Establish partnerships with local schools, community centers, and youth 
organizations to organize regular entertainment events, workshops, and 
recreational activities.
   - Host basketball tournaments, leagues, and camps targeting youth and young 
adults, creating opportunities for participation and spectatorship.
   - Offer mentorship programs, skill-building workshops, and leadership 
development initiatives alongside entertainment events to foster community 
cohesion and youth development.

2. Creative Revenue Opportunities:
   - Introduce entertainment fees for concerts, sporting events, and outdoor 
activities held in public spaces, leveraging the city's vibrant entertainment scene.
   - Implement tiered ticket pricing models, offering premium experiences for special 
events to generate additional revenue.
   - Explore sponsorship opportunities with local businesses and corporations to 
offset costs and enhance event offerings.
   - Utilize digital platforms for ticket sales, event promotions, and audience 
engagement, ensuring accessibility and convenience for residents and visitors 
alike.

3. Strategic Marketing and Promotion:
   - Develop targeted marketing campaigns highlighting Allentown's diverse 
entertainment offerings and community events, emphasizing affordability, 
accessibility, and inclusivity.
   - Leverage social media influencers, local celebrities, and community 
ambassadors to amplify messaging and drive attendance.
   - Collaborate with tourism boards, event organizers, and media outlets to 
promote Allentown as a premier destination for entertainment and leisure activities.

Implementation Plan:

1. Phase 1: Community Engagement (Months 1-3)
   - Establish partnerships with key stakeholders and community organizations.
   - Conduct outreach programs to gauge community interests and preferences.
   - Develop a calendar of youth-centric events and sports tournaments.

2. Phase 2: Revenue Generation (Months 4-6)
   - Introduce entertainment fees for selected events and activities.
   - Launch digital ticketing platforms and promotional campaigns.
   - Secure sponsorships and partnerships to support event initiatives.

3. Phase 3: Marketing and Expansion (Months 7-12)
   - Roll out marketing campaigns across various channels.
   - Evaluate performance metrics and gather feedback for continuous 
improvement.
   - Explore expansion opportunities and additional revenue streams based on 
successful initiatives.

Conclusion:

Power and Success is committed to partnering with the City of Allentown to drive 
revenue development through innovative strategies and community-focused 
initiatives. Our comprehensive approach prioritizes youth engagement, creative 
revenue opportunities, and strategic marketing to ensure sustainable growth and 
positive public perception. We look forward to the opportunity to contribute to 
Allentown's economic vitality and cultural vibrancy.

Thank you for considering our proposal.

Sincerely,

Shena Mackey, CEO
Power and Success Inc
Power and Success Staffing


