
Budget and Finance Committee

Allentown

Meeting Agenda - Final

435 Hamilton Street

Allentown, Pa. 18101

Council Chambers6:15 PMWednesday, January 28, 2026

Roll Call: Chair Pungo, Mota, Gerlach

Finance Report

Capital Projects Report

Budget Process Review: Director Patel

Administration Priorities

Reports

12 - December 2025.pdf

2025 Q4 Capital Status Report - Final.pdf

2025 Q4 Capital Report - FinalV.pdf

Attachments:

Budget Material

Home Rule Charter - includes budget references

Referendum Bill that changed default

Home Rule Charter.docx

CodeFinancial Procedures.pdf

2019 RefBillondefault .pdf

Attachments:

Adjournment
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https://allentownpa.legistar.com/gateway.aspx?M=F&ID=c4563f1b-e30e-48db-9bb5-b08201d0d95c.pdf
https://allentownpa.legistar.com/gateway.aspx?M=F&ID=4e85885c-7223-4317-aeec-67b3eae6f760.pdf
https://allentownpa.legistar.com/gateway.aspx?M=F&ID=5a5e8591-ed18-4f21-b25d-51aefe18de91.pdf
https://allentownpa.legistar.com/gateway.aspx?M=F&ID=0b017b71-ccf4-4d61-a0d4-45ec013437f8.docx
https://allentownpa.legistar.com/gateway.aspx?M=F&ID=bd41752b-f902-430b-b0b4-1b8c6710040a.pdf
https://allentownpa.legistar.com/gateway.aspx?M=F&ID=5caf5118-8b4b-487a-8bd0-c391b094ab27.pdf

