435 Hamilton Street
Allentown, Pa. 18101

Allentown

Meeting Agenda

Budget and Finance Committee

Wednesday, March 25, 2026 5:30 PM Council Chambers

Roll Call: Chair Pungo, Mota, Gerlach

Monthly Reports
Finance Reports

Attachments: 02 - February 2026
12 - Dec 2025 V3

Administration of budget and capital plan

BF Committee Remarks for February 2026 and December-V3-2025 Monthly Re

Budget Procedure Review
Summary of Options

Attachments: Summary of Options

Budget Process

Attachments: How Other PA Cities Manage The Budget Process

February 2007 Review of the Budget Process

Notes

CodeFinancial Procedures

Adjournment
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