
Shade Tree Ordinance Overview - 
• Applies to all improved properties along City right-of-way
• Requirement: 1 street tree per 40 feet of frontage
• Goal: Plant trees whenever and wherever feasible
• Alternative: Cash-in-lieu fee when planting isn’t possible

Current Fee Method – 
• Based on PennDOT ECMS “Price Item History”
• Used average cost of tree planting items
• Current Fee: $508/tree

Challenges –
• Outdated/limited cost data
• Rising nursery and contractor costs
• Does not include maintenance, warranty or initial 

maintenance
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Cash-in-Lieu of Tree Planting
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Proposed Fee Calculation

New Approach - 
• Develop a complete tree planting specification

• Tree supply
• Installation
• Warranty and early maintenance

• Bid project regularly (e.g. annually)
• Follow City procurement process
• Use average bid cost to set fee

2026 Estimated Costs
• Furnish and install: $1,701.85
• Warranty and maintenance $2,167.64
Proposed Cash-in-lieu of Fee:
$3,869 per tree
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Benefits of Proposed Update

• Encourage better ordinance compliance
• Uses accurate, local market-based data
• Supports annual citywide tree planting projects
• Enables use of in-house and contracted services
• Expands the urban forest and tree canopy
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