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Next Steps

Key Dates

— 10/24 - Public and Stakeholder
Review Period starts (30 days)

— 11/23 - Public and Stakeholder
Review Period ends

— 1/21 - Council Meeting -
Presentation of Plan
— 2/4 - Council Meeting — Vote

on adoption of Plan
(TENTATIVE)




Community Engagement

5 public meetings, 15 key interviews, and 2,016 survey responses.
 Top concerns: safety, restrooms, shade, and amenities.

* High participation underscores citywide support for maintaining
Allentown’s parks system.




Vision & Legacy

 “Our City in a Park” celebrates General Harry Trexler’s
vision of a city immersed in nature.

* Parks are essential green infrastructure for health,
wellness, and heritage.

* Continued commitment by City, residents, and partners
to maintain Allentown’s historic parks system.

9 The Allentown
Parknership

SPECIAL THANES SPECIAL WELCOME
The Allentown Parknership




Commitments

e Citizen Commitments: care for, keep clean, and
conserve existing parks.
e Staff Commitments:

— collaborate across departments and systems to conserve
resources and ensure equity.

— Add and improve accessible public areas; support
programs & events




Goals Overview

Nine Major Goals across three stewardship areas:

Infrastructure (Goals 1-5): Safety, Access, Facilities, Ecology,
Open Space.

Programs (Goal 6): Recreation, education, and cultural
experiences.

Management (Goals 7-9): Operations, Governance, and Finance.
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Key Infrastructure Goals

Safety — Modern, visible, and accessible parks.

Public Access — Better ADA, transit, walking, and biking
connections.

Recreation Facilities —aquatics, rec center, inclusive play,
restrooms, trails and fields.

Ecology — Floodplain management, tree canopy, native
vegetation.

Open Space — Address recreation deserts and expand
equitable access.

u & INFRASTRUCTURE - Repair / Replace

Repair / replace aging facilities - specifically: restrooms, area
lighting, drainage, equipment, and benches.

2. INFRASTRUCTURE - Investments

Make strategic capital improvements - specifically: aquatic
facilities, sports fields, additional new restroom facilities, and
park “makeovers.”




Programs & Community Use

Expand recreational, cultural, and educational offerings.

Emerging public priorities: nature education,
canoeing/kayaking, adult and youth sports, senior
programming, fitness.

Continue partnerships with schools, nonprofits, and
neighborhood groups.

Easter Egg Hunt at Bucky Boyle Park




Management & Leadership

* Operations — Increase staff; maintain 16 acres of
parkland per 1,000 residents.

* Governance — Strengthen ordinances,
streamline partnerships, and enhance equity.

* Finance — Continue to leverage City funds with
grants
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City of Allentown NRPA Benchmarking -

Budget and Staffing

Allentown, |Recreation Average for:
PA Communities of 100,00-

National Park &

250,000 Residents
Median Number of Residents per
Park Facility 3,894 3,344
Median Number of Park Acr r g
lozc:);e::entt': ko 16r(:fd£:£00 7.0 acres / 1,000 residents
Annual Operating Expenses $7,319,606 $13,552,112
Percent of Revenue Generation vs.
Operation Budget 4.8% 22.0%
Operating Expenses per Acre 53,660 $8,002
Operating Expenses per capita $58.75 $87.10
Operating expenditures per FTE $126,856 $119,116

Park & Recreation Agency Full Time
Employee (FTE) Equivalent Staff
Levels / 10,000 Residents

Staffing

4.6 FTE equivalents /
10,000 residents

7.9 FTE equivalents /
10,000 residents

Park & Recreation Agency Full Time
Employee (FTE) Equivalent Staff
Levels / 250 acres of parkland

7.2 FTE equivalents / 250

acres of parkland

19.3 FTE equivalent / 250
acres of parkland




Priorities

Repair and Replace aging facilities.
Create safe work space for staff (facility construction)

Strategic Capital Investments — pools, lighting, sports fields,
restrooms.

Collaborate with partners to expand impact.

Equity Criteria — guide investments in underserved
neighborhoods.

Plan regularly with partners for accountability and
adaptability.
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ALLENTOWN PARKS OPERATION FACILITY

FRONT PERSPECTIVE 1
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PARK IMPROVEMENT TOOLBOX

SAFETY/ACCESS
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JACKSON STREET PARK

(0.7 acre) This neighborhood park was added to the Allentown system in 2015. Contains: Pictures:
* 1 pavillion 1. Parking lot and pavilion at top of the hill
+ 1 playground 2. Age 2.5 playground area
* 0.25 miles of walkway 3. Age 5-12 playground area with wood ties

retaining wall and seating.

4. Bench along pathway approaching the
playgrounds

5. View across the long lawn space along the
very tight Spring Garden St.

Speed - Traffic calming at active intersection with no stop from Union St, ADA features - has ADA parking but no
universal play elements and trails/ play surface are not ADA compliant

SAFETY/ACCESS

New equipment - upgrade old equipment and add new play elements, Repair - benches and walkways, Additional

+ + &y G | programming - plenty of open space that may be able to have more elements and some parking

Habitat - reduce lawn on steep hillside and replace with native plantings, Stormwater management - add more trees
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Example of Site Plan: Roosevelt

City of Allentown Comprehensive Recreation and Open Space Plan

Roosevelt Park Draft Master Plan
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