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"The arc of the moral universe is long, but it bends toward Justice."

- Rev. Dr. Martin Luther King, Jr.



What We Are

• Independent, non-partisan 501(c) public 
charity

• Study of Criminal Justice processes in 
Lehigh Valley

• Driven by Professional Staff – qualitative 
and quantitative researchers

• Aided by robust Internship program from 
Lehigh Valley schools

• Disciplined seasoned researchers and 
policy analysts



What We Do

• Work for better outcomes from justice 
system

• Rigorous academic research focused on real 
world issues

• Examine related Social Justice Issues

• Publish Academic peer-reviewed articles 

• Public reports for normal people 

• Advice and consultation with governmental 
and community officials and leaders

• Public outreach events, such as ReEntry 
Simulation



How We Do It

• Comprehensive Data Analysis

• Document interrelationship of a multiplicity of 
factors 

• Geospatial Analysis – our signature skill 

• Analyze impact on neighborhoods

• Connect community demographics and program 
impact

• Policy Development – Data suggests local 
solutions



Why Data Analysis?

Data Illuminates 

Data Clarifies 

Data Unites!

Data and geospatial analysis 

by independent professionals 

shows the path forward for 

better outcomes



Staff – The Engine of the 

Institute

Nicole Levy

Researcher/Admin 

Internship Manager

Victoria Wrigley

Chief Data Scientist 

Timothy Loftus 

Data Scientist 

Kamal Bookwala

Consulting Economist



Institutional 

Review Board 

(IRB)

• Our federally registered Institutional Review Board 

assures the highest Standard of Ethics in human 

subjects research

• Nationally and Internationally recognized Academic 

Leaders



Advisory 

Council – 

Expertise for 

Staff’s Work 

• Dr. Harrison Bailey, Principal, Liberty High School 

• Dr. Mark Erickson, Retired President NCC, Senior 
Director for International Development, Lehigh 
University 

• Antonia Fernandez, Director of Community Outreach, 
NCC

• Dave Harrington, Esq., immigration attorney, former 
Chair, Courts & Corrections Committee, Lehigh County 
Commissioners

• Michelle Kott, Chief, Bethlehem Police Department 

• Stephen Lanshe, Esq., Associate General Counsel, St 
Lukes University Health Network

• Richard Master, Unfinished Business Foundation, 
Business Leaders for Healthcare Transformation

• Dr. William Schaffer, Director, NCC Center for College 
and Career Readiness

• Randy Uhler, Former participant, Northampton 
County Mental Health Court and Probation system 



Oversight Board – Compliance 

with Law & Mission

• Richard Master, founder and Board member 
Emeritus 

• Marvin Boyer, President

• Berto Sicard, J.D., Vice President

• Robert Walden, Treasurer 

• Jose Rivera, Secretary

• Gary Asteak, Esq.

• Alexis Berg-Townsend, Esq. 

• The Hon. Robert Freeman

• Charles Marcon

• Ross Marcus 

• Luis Perez

• Dean Young



What People are Saying

Chief Kott, 

Bethlehem PD

“I am overtly aware of the strong 
working relationship between the 
Bethlehem Police Department and 
Lehigh Valley Justice Institute . . . 
They are a trusted community 
resource for justice data and study.”

“This study will not only inform policy 
and practice at the local level but also 
contribute to broader conversations 
about police reform and the delivery of 
mental health services nationwide.”



What People are Saying

Susan Wild, 

U.S. Representative

“The collection of this kind of 
data is necessary if we are to 
build evidence based models 
of response to mental health 
crises that can keep our 
community safe and help us 
avoid unjust criminalization 
of behavioral health 
challenges.”



What People are Saying

Jacqueline Romero, 

U.S. Attorney

“The proposed study…could 
have a transformative impact 
on the criminal justice 
system…[it is] essential to 
understanding what works best 
to serve some of our most 
vulnerable citizens.”

“We look forward to continuing our 
close relationship with the Lehigh 
Valley Justice Institute.”



Program 

Evaluation
Victoria Wrigley, Chief Data Scientist



You can’t 

manage 

what you 

can’t 

measure.



▪ Assess impact and effectiveness

▪ Continuously make tweaks or 

improvements to implementation in real-

time

▪ Demonstrate commitment to your officers’ 

experiences

▪ Help inform decision-making

▪ Demonstrate commitment to 

accountability, transparency, and your 

residents’ wellbeing

▪ Strengthen public opinion of your 

organization

▪ Use results to advocate or apply for 

funding

Importance and Benefits

Internally Externally



What We Propose
Depends on the city’s implementation plan, program goals, and budget



▪ Randomized Controlled 
Trial (RCT) or Quasi-
Experiment

▪ Provides causal evidence 
of success

▪ Can perform statistical 
tests

▪ Most robust and rigorous 
investigation

▪ Literature review on 
other co-responder models 
and their barriers/ 
facilitators of success

▪ Can help Allentown 
prepare the program to 
avoid common pitfalls and 
incorporate best practices

▪ Useful before initial 
rollout

▪ Describes outcomes, 
correlations, and 
distributions

▪ Causal conclusions cannot 
be drawn

▪ Can perform statistical 
tests

▪ Can inform future 
directions of research

Possible Formats

Experimental Study Observational Study Best Practices Research



▪ Time to arrive on scene

▪ Arrest rates

▪ Use-of-force rates

▪ Connection to community services

▪ Disparities in use or outcomes by 
demographics, including location

▪ User/family/public perceptions and 
approval

▪ Barriers to implementation and officer 
perceptions and approval

▪ Follow-up rates of arrest, emergency 
department use, services enrollment

▪ Cost/benefit analysis

Defining “Success”

Immediate Long-Term



▪ Pre-program

 Descriptive analysis to assess the 
“before” state

▪ Present-program

 Quantify implementation barriers to 
make immediate improvements

 RCT or quasi-experiment to gain causal 
evidence of success

 Cost-benefit analysis

▪ Track program goals

▪ Continually assess weaknesses, successes, 
and perceptions to make improvement

▪ Advocate for funding

Recommended Project

Initial mixed-methods rollout analysis Regular “checkup” analyses



Example



Thank You

We are happy to answer any questions.

We look forward to working with the city!
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