
Contract #1134 — ESRI Enterprise Advantage Program 

This annual subscription provides strategic support and specialized services designed 

to help the City’s GIS team fully leverage the ArcGIS platform. Key components include: 

 Dedicated Technical Advisor — A designated ESRI expert serves as our 

primary point of contact and strategic partner, offering guidance on system 

optimization, best practices, and long-term planning. 

 Annual Planning — Our GIS team collaborates with the advisor to define 

long-range objectives, align technology initiatives with departmental needs, and 

develop actionable roadmaps. 

 Learning & Service Credits — The program includes 100 flexible credits 

annually, which may be used for premium consulting, instructor-led training, 

advanced support services, and participation in ESRI events such as the User 

Conference. 

The City has relied on the ESRI Advantage Program to address staffing gaps and 

support the implementation of complex GIS projects across multiple departments. 

 

Contract #1142 — Granicus Digital Civic Engagement Software 

This three-year agreement (June 30, 2026 – June 30, 2029) provides annual licensing 

for the City’s suite of Granicus solutions, with scheduled price escalations each year. 

The contract covers the following platforms currently in use: 

 Legistar — Legislative management and agenda automation 

 Boards & Commissions — Volunteer and appointment management 

 eComment — Digital public comment submission 

 Meeting Efficiency Suite — Tools to streamline meeting preparation and 

workflow 

 Votecast — Voting and decision-tracking functionality 

 

I sincerely apologize for not being able to attend tonight’s meeting. If Council would like 

any additional detail on either contract, I am fully prepared to provide further explanation 

or walk through specific use cases at your convenience. 

Gerry Anthony 


