BINA PATEL
FINANCE DIRECTOR

City of Allentown
435 Hamilton Street
Allentown PA 18101

MEMO

To:  Mayor Matt Tuerk
The Honorable Daryl Hendricks, Council President
And Members of City Council

From: Bina Patel, Finance Director

Date: December 8, 2025

RE: 2026 Budget Memo #2

The following changes have been made to the 2026 Proposed Budget:

1. Page 227: Increase the General Fund, DCED, Health Bureau’s Unhoused
Coordination Services program Civic Donation account by $50,000 to support the
Conference of Churches in providing an additional day of weekly services for
homeless support.

000-09-0908-0091-50040- $50,000



